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Gelecegimizi Giiclendiriyoruz

i§tanbul Sismik Riskin Azaltilmasi ve Acil Durum Hazirlik Projesi
(ISMEP)'nin direktori olarak bu yayini sizlerle paylasmak benim icin bir
oviing kaynag.

Ulkemizde uygulanan ilk risk azaltma projesi olan ISMEP, bugiin afet
olusmadan 6nlem alma yaklasiminin sadece tilkemizde degil, diinya
tizerinde de en basarili 6rneklerinden biri. Umuyorum ki bu ¢alisma,
Istanbul depreminin risklerini azaltmak amaciyla uygulanan projemizin
ciktilarii ve hedeflerini sizlere bir nebze de olsa aktarir.

Projemiz, detaylarini ilerleyen sayfalarda okuyacaginiz acil durum
hazirlik kapasitesinin artirilmasi, 6ncelikli kamu binalari icin sismik
riskin azaltilmasi ve imar ve yapi mevzuatinin uygulanmasi temel
bilesenlerinden olusuyor.

Istanbul halkina "Giivenli Sehir Giivenli Yasam" slogani ile ulastirdigimiz
projemizde bugline kadar 1,009,128 kisiye egitimler yoluyla ulasilirken
265,133 bin Istanbullu ise 'Giivenli Yasam Egitimleri'yle géniillii oldu. 6
milyona yakin egitim ve bilgilendirme materyali halkimizla paylasildi.

2016 yili itibari ile 874 okul binasini giiclendirmek veya yikip yeniden

insa etmek suretiyle 1,5 milyonu asan 6grencinin daha glivenli binalarda
d§renim gdrmesini sagladik. istanbul'u kisi ve kurumlar diizeyinde afetlere
direncli bir sehir yapmayi hedefleyen projemizde ulasilan sonuclar
bunlarla sinirli degil. 2006 Subat ayinda basladigimiz calismalarimizda ¢ok
onemli mesafeler kat ettik.

Tiim bilesenlerimiz altinda strdiirdiiglimiiz ¢calismalarimizi, modern afet
yonetimi ilkeleri dogrultusunda, uluslararasi gelismeleri de yakindan
takip ederek, tiim paydaslarin ve kaynaklarin etkin katiliminin saglandigi
biitiinlesik bir yapida ele aliyor ve toplum tabanli bir yaklasima sahip
olacak sekilde gelistiriyoruz.

Projemizin geri planinda pek ¢ok kisinin, kurum ve kurulusun, degerli
paydaslarimizin emegi ve destegdi var. Gelecegini giiclendirdigimiz Istanbul
icin duydugumuz heyecani bizlerle paylasan herkese tesekkiir ediyorum.

Saygilarimla,
Kazim Gékhan Elgin
IPKB Direktorii



We Are Strengthening Our Future

As the director of Istanbul Seismic Risk Mitigation and Emergency
Preparedness Project (ISMEP), it is an honour for me to share this publication
with you. ISMEP, which is the first risk mitigation project conducted in our
country, is one of the most successful examples of its kind not only in Turkey
but also worldwide. | hope that this study will convey to you the targets and
outputs of the project which is conducted in order to mitigate the risks of
the future Istanbul earthquake.

Our project, of which details you will read within the following pages,
involves the essential components of increasing the preparedness capacity
in case of an emergency, risk mitigation in priority public buildings and
implementation of the building codes.

Within the scope of this project which we announced to the citizens

of Istanbul with the motto "Safe City, Safe Life", we trained 1,009,128
people and 265,133 citizens have volunteered in the “Safe Life Trainings."
Approximately 6 million pieces of training material has been shared with the
public.

The number of reinforced or reconstructed schools are planned to be 874
by the end of the year 2016 and thus, over 1,5 million students now receive
education in safer schools.

This is not all that has been achieved with our project which aims to make
Istanbul a more resilient city on both individual and institutional levels. We
have made significant progress since February 2006, when we began our
endeavours.

We execute our works in line with the principles of the modern disaster
management, by following the international developments closely, using
an integrated structure in which all the partners and sources are actively
involved and improve these endeavours so that they follow a community
based approach.

This project is supported and contributed by institutions and organizations
by a great number of people in the background. | would like to thank
everyone who has shared our enthusiasm for Istanbul, the city whose future
we are strengthening.

Kazim Gdkhan Elgin
IPKB Director



Bu yayin, yikici sonuclara yol acan 1999 Marmara depremi sonrasinda, Diinya
Bankasi ve Tirkiye Cumhuriyeti Hiikiimeti tarafindan gelistirilen Istanbul Sismik
Riskin Azaltilmasi ve Acil Durum Hazirlik Kapasitesinin Artirilmasi Projesi'nin (ISMEP)
10 yillik uygulanma siirecinde elde ettigi tecriibeleri paylasiyor. Bu 6nemli proje
2008'den itibaren, Avrupa Yatirim Bankasi, Avrupa Konseyi Kalkinma Bankasi, islam
Kalkinma Bankasi ve Almanya Kredi Enstitiisi'niin es finansman destegini de alarak
yoluna devam etti.

Projenin hayata gectigi 10 yillk siire zarfinda, Diinya Bankasi afet riski yonetimi
alaninda kiiresel bir lider roll Ustlenerek, diinya tilkelerine, afet riskleri ve
tehlikelere maruziyetlerini en alt seviyeye indirebilmeleri ve bu risklerle karsi karsiya
geldiklerinde gerekli miidahaleleri yapabilmeleri icin yardim etti. Diinya Bankas,
giinimizde de, risk degerlendirme, risk azaltma, afete hazirlik, mali koruma, giicli
toparlanma ve yeniden imar konularinda dlinyanin dort bir kdsesinde pek cok iilkeye
teknik ve finansal destek vermeye devam ediyor. Bu destekleri saglarken, kapsamli ve
cok sektorlii yaklasimlari da tesvik ediyor.

Tirkiye'deki faaliyetlerini de bu genel cerceve dahilinde yiriten Diinya Bankasi,
ISMEP projesi kapsaminda okullar ve hastaneler gibi sehrin kritik 5neme sahip kamu
yapilarinin depreme karsi giiclendirilmesi, depreme dayanikli yapilarla ilgili mevzuatin
yurirlige girmesi ve acil durumlara hazirlikh olunmasi amaclarini gerceklestirmek
lizere Istanbul'a destek sagladi. Projenin genel olarak istanbul'un afet ve risk ydnetim
kapasitesinin iyilestirilmesine sagladigi katkilar, taskinlar ve yogun kar yagislari da
dahil sehirde yasanan cesitli acil durumlarda test edildi ve kullanildi.

Yillar boyunca bu calisma icin yogun cabalar gdsteren ve blytik bir 6zveriyle calisan
pek cok kisinin katkisiyla, istanbul afet riski azaltma iyi uygulamalarinda uluslararas
arenada sayginligi olan rnek bir sehir konuma geldi. Bu yayin, projenin istanbul
lizerindeki etkilerinin bir 6zetini sunarken, sayisiz istanbul sakininin yasaminda nasil
bir degisiklik yaratildigini da gdzler dniine seriyor. ISMEP'in basarilari sayesinde,
Istanbul deneyimlerini paylasmasi icin 60" askin uluslararasi konferansa davet edildi,
bilgi ve tecriibe paylasimina ihtiyac duyan 30'dan fazla heyeti agirladi.

Tim bu tecriibeleri derleyen bu yayinin sizlere ilham vermesini ve calismalariniza
katki saglamasini diliyorum. Bu yayin 6zellikle bir yandan hizli ekonomik biiylime,
nifus artisi ve kentlesme siireclerinden gecen biiyiik sehirlerin, muhtemel afetlere
hazirlik siirecinde yapmalari gereken calismalar konusunda kapsamh bilgiler sunuyor.
Istanbul 6rnegi bizlere, afet risk yénetiminin biitiin kalkinma plan ve politikalarina
dahil edildigi takdirde muhtemel herhangi bir afetin etkilerinin azaltilmasinda ne
kadar ciddi bir rol oynadigini gosteriyor.

!SMEP projesini bliyiik bir basari hikayesine donistiiren ve dnlimizdeki yillarda
Istanbul'un afet risk yonetimi cabalarina katki saglamaya devam edecek herkese
Diinya Bankasi adina tesekkiirlerimi sunuyorum.

Johannes Zutt
Diinya Bankasi
Tiirkiye Ulke Direktorii



This book commemorates 10 years of implementation of the Istanbul Seismic Risk
Mitigation and Emergency Preparedness Project (ISMEP), which was prepared by
the World Bank and the Government of Turkey in the aftermath of the devastating
1999 Marmara earthquake. Since 2008, the European Investment Bank (EIB), the
Council of Europe Development Bank, the Islamic Development Bank and the Credit
Institute of Germany have been providing parallel financing for this important
project.

During this ten-year period, the World Bank has emerged as a global leader in
disaster risk management (DRM), helping countries to mitigate their exposure to
hazards and disaster risks and to address any such risks when they are realized. The
World Bank today provides technical and financial support for risk assessments,
risk reduction, disaster preparedness, financial protection, and resilient recovery
and reconstruction to many countries around the world. In doing so, it promotes a
comprehensive multi-sectoral approach.

In Turkey, the World Bank has acted within this general framework through
ISMEP to help the metropolitan city of Istanbul to improve the earthquake
resilience of critical public facilities, such as schools and hospitals, to enforce
earthquake-resilient building codes and to support emergency preparedness. The
project’s contributions to improving Istanbul's overall disaster risk-management
capacity has now been tested and used in various emergency situations, including
flooding and heavy snow.

Thanks to the hard work and dedication of the many individuals who contributed
to this effort over the years, Istanbul has emerged as an internationally-recognized
example of good practices in disaster risk mitigation. This book offers a summary
of the impacts of the project in Istanbul and the difference that it has made to the
lives of many of Istanbul's citizens. In light of ISMEP's success, Istanbul has been
invited to share its experiences at more than 60 international conferences, and

it has also hosted more than 30 delegations seeking to exchange knowledge and
experiences.

| hope that you will find this book interesting and helpful. The book provides a
good account of the work that must be done to prepare a great metropolitan city
for possible disasters, while it also maintains rapid economic development and
copes with population growth and urbanization. The approach taken in Istanbul
indicates that mainstreaming disaster risk management into development planning
can significantly help to minimize the impacts of any disasters that may occur.

On behalf of the World Bank, | wish to thank the many people who have made
ISMEP a success and who continue to contribute to Istanbul's disaster risk
management efforts for the coming years.

Johannes Zutt
World Bank
Turkey Country Director



ISTANBUL'UN DEV PROJESI
THE GIANT PROJECT OF ISTANBUL

Diinya ntfusunun yarisindan fazlasinin sehirlerde yasamaya
basladigi ve “sehirli binyil" olarak anilmaya baslayan giiniimiiz
kosullarinda, biiyiik sehirlerin halihazirda tasidiklari dogal
tehlikelere yonelik riskler giderek artiyor.

Ulkemizin en biiyiik metropolii olan istanbul ise sahip oldugu ve
urettigi degerlerle bir yandan dlkenin kiiltiir, ekonomi ve sanayi
merkezi olma 6zelligini korurken, 6te yandan Kuzey Anadolu Fay
Hatti'na yakin konumu nedeni ile yiiksek deprem riski tasiyor.
Istanbul'da yasanabilecek bir deprem, kentin sadece kendisini
degil, ekonomik olarak biitiin tilkeyi etkileme potansiyeli tasiyor.

Istanbul, cografi konumu, niifusu, yerlesme alanlarinin kullanimi,
sosyal yapisi ve iilke ekonomisi icinde tasidigr 6nem gibi nedenler
dolayisiyla, deprem basta olmak lizere cesitli afet riskleri ile kars
karstya.

Arastirmalar, istanbul'da yasanabilecek bir depremin can ve mal
kayiplari ile birlikte ciddi ekonomik, sosyal ve cevresel etkilere de
yol acacagini gdsteriyor. Bazi kaynaklara gore, boyle bir felaketin
50 milyar dolardan daha yiiksek bir ekonomik etkiye sahip
olacagi tahmin ediliyor. Bugiin {ilkemizde ve istanbul'da yasanan
afetlerden alinan dersler ve uluslararasi gelismeler dogrultusunda
hayata gecirilen uygulamalarda 6nemli mesafeler katedildi.

Today, more than half of world’s population lives in cities and
our era is referred to as the “urban millenium”; under these
circumstances, the existing natural risks emanating from the
cities are increasing.

Istanbul, as the biggest city in Turkey, on the one hand protects
its position as the cultural, economical and industrial center of
the country with its natural and produced values and on the
other hand, it bears a high earthquake risk due to its location
near the North Anatolian Fault Line. A possible earthquake in
Istanbul has the potential to affect not only the city itself, but
also the whole country economically.

For several reasons such as its geographical location,
population, utilization of the residential areas, social structure
and its significance for the economy of the country, Istanbul
would be affected severely by disasters like earthquakes.

Researches show that an earthquake which could occur in
Istanbul will not only cause mortality and anguish, but will have
serious economic, social and environmental impacts. According
to some sources, such a disaster is likely to have an economical
impact of over 50 billion USD. Significant progress has been
made in practices realized in parallel with the lessons learnt
from the past disasters in Istanbul and with international
developments.






Proje  kapsamindaki faaliyetlerin

rilmesi ve denetimi, Istanbul Valiligi

olusturulan istanbul Proje Koordinasyon Birimi

(IPKB) tarafindan yiiriitiiliiyor. Ulkemizde uygula-

nan afet yonetim sistemi, mo-
dern afet yonetiminin hazirlik,
zarar azaltma, mudahale ve
iyilestirme evrelerinin timini
iceren; afete hazirhk calisma-
larini, bircok sektorli kapsayan,
cok disiplinli; tiim paydaslarin

ve kaynaklarin etkin katihminin

saglandigi biitlinciil bir yapida ele alan ve toplum

tabanli bir yaklasima sahip olacak sekilde gelisti-

riliyor.

Bu dogrultuda ISMEP kapsamin-
da en cok onem verilen konular-
dan biri de, yiritiilen calismalara
toplumsal katihmin saglanmasi, afet
hazirliklarinin organize bir yapi icinde
siirdiiriilerek Istanbul icin isbirligi
ve esgldim ortaminin gelistirilmesi
oldu.

Bu amacla, istanbul AFAD koordi-
nasyonunda, istanbul halkinin afet

bilinci ve hazirhginin artirilmasi icin

cesitli iletisim ve egitim programlari stirdirillyor.
Ayrica, Istanbul AFAD basta olmak iizere kamu
kurumlarinin hazirhk kapasitesinin desteklenme-

si ve gelistirilmesine yonelik cesitli faaliyetler de

gerceklestiriliyor.

gerceklesti-

blinyesinde

Proje kapsanundaki

Saaliyetlerin gerceklestirilmesi
ve denetimi, Istanbul Valiligi

biinyesinde olusturulan

Istanbul Proje Koordinasyon

Birimi (IPKB) tarafindan
yiiriitiiliiyor.

The realization and supervision of the activities
within the scope of the project is implemented by
Istanbul Project Coordination Unit (IPKB) estab-

lished under Governorship of Istanbul. The disaster

management system practiced
in our country is developed with
community  based  approach
comprising all phases of modern
disaster management including
preparedness, mitigation,  re-
sponse and recovery. It also takes

the disaster preparedness studies

in a multidisciplinary and integrated structure cov-

ering many sectors and ensuring the active partic-

ipation of all stakeholders and resources.

The realization and
supervision of the
activities within
the scope of the
project is conducted
by Istanbul Project
Coordination Unit
(IPKB) constituted
under Governorship
of Istanbul.

Accordingly, one of the subjects to which
the most importance is attached is that
participation to the activities is ensured
and that the preparation activities are
conducted in an organized manner to
develop cooperation and coordination
in the city. To this end, several com-
munication and training programs are
being conducted with the coordination
of Istanbul AFAD (Provincial Directorate
of Disaster and Emergency (DED)) in order to raise
awareness and preparedness of Istanbul citizens.
Furthermore, various activities are conducted in or-

der to support and improve disaster preparedness

capacities of public institutions, primarily of Istan-

bul AFAD.
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ISMEP'in Amaclari ISMEP Objectives

— Afet yonetimi konusundaki kurumsal ve teknik — Developing the institutional and technical capacity
kapasitenin gelistirilmesi in disaster management

— Halkin afet ve acil durumlara hazirlanmasi ve — Preparing the public for disaster and emergencies
midahale bilincinin artirilmasi and raising their awareness

— Oncelikli kamu binalarinin sismik risk karsisindaki — Examining the condition of prioritized
durumlarinin incelenmesi ve bu inceleme public buildings in terms of seismic risk and
sonuclarina bagh olarak gliclendirilmesi veya yikilip implementation of reinforcement and/ or
yeniden yapilmasi reconstruction activities

— Kiiltiirel ve tarihi miras kapsamindaki binalarin — Taking the seismic risk inventory of buildings
sismik risk envanterinin cikarilmasi ve within the scope of cultural and historical heritage
projelendirilmesi and project designing

— Imar ve yapi mevzuatinin daha etkin — Taking supportive measures in order to apply
uygulanmasina yonelik destekleyici dnlemler. the building codes more effectively for better

enforcement

Proje Kuinyesi Project Profile

Ulke-Bblge: Tiirkiye-istanbul Country-Region: Turkey-Istanbul

Proje: istanbul Sismik Riskin Azaltiimasi ve Acil Project: istanbul Seismic Risk Mitigation and

Durum Hazirlik Projesi (ISMEP) Emergency Preparedness Project (ISMEP)

Proje Sahibi: T.C. Bagbakanlik Hazine Miistesarligi Project Owner: Undersecretaritat of Treasury
Uygulayici Kurum: T.C. istanbul Valiligi istanbul Implementing Agency: Istanbul Governorship istanbul
Proje Koordinasyon Birimi (IPKB) Project Coordination Unit (IPKB)

Proje Siiresi: 2006-2019 Project Time: 2006-2019

Fon Kaynaklari: Diinya Bankasi, Avrupa Yatirim Fund Resources: The World Bank, European Investment
Bankasi, Avrupa Konseyi Kalkinma Bankasi, Bank, Council of Europe Development Bank,

Islam Kalkinma Bankas Islamic Development Bank

Proje Biitcesi: 1,75 milyar avro Project Budget: 1,75 billion Euros




A A

BILESENI COMPONENT
Acil Durum Hazirlhik Kapasitesinin Artirilmasi Enhancing Emergency Preparedness

e Acil durum haberlesme sistemlerinin e Establishment and development of emergency

kurulmasi ve gelistirilmesi, communication systems,
® Acil durum bilgi yonetim sistemlerinin kurulmasi, e Establishment of emergency management information system,
e |stanbul AFAD'In kurumsal kapasitesinin arttirilmasi, e Enhancement of institutional capacity of Istanbul AFAD (Istanbul
e Afet ve acil durumlarda ilk miidahaleci kurum ve Disaster and Emergency Directorate),

kuruluslarin miidahale kapasitesinin arttiriimasi, ® Upgrading the emergency response capacity of the first responding
* Halkin bilinclendirilmesi ve egitimi. agencies on the occurrence of a disaster,

® Public awareness raising and training.

B B

BILESENi COMPONENT
Oncelikli Kamu Binalari icin Sismik Riskin Azaltilmasi Seismic Risk Mitigation for Priority Public Facilities
e Oncelikli kamu binalarinin giiclendirilmesi ® Reinforcement and reconstruction of priority public facilities.
veya yeniden yapilmasi. e Development of an inventory of some cultural heritage buildings
e |stanbul'daki tarihi ve kiltiirel miras kapsaminda and their seismic risk assessment.
bazi binalarin envanterinin ¢ikarilmasi ve sismik risk ® Analyzing land management policies and instruments.

degerlendirmesinin yapilmasi.
e Mevcut arsafarazi yonetimi politika ve araglarinin
analiz edilmesi.

C C

BILESENI COMPONENT
imar ve Yapi Mevzuatinin Etkin Uygulanmasi Building Code Enforcement
e imar mevzuatinin incelenmesi ve ¢6ziim dnerilerinin getirilmesi, ® Development of requlatory framework,
® Miihendislerin goniilli egitimlerine iliskin ¢alismalarin ® Implementation of volunteer trainings for engineers,
yuritiilmesi, e Strenghtening institutional and professional capacity of pilot
® Pilot belediyelerde imar ve ruhsat verme sireglerinin etkin hale municipalities in order to streamline building permit issuance
getirilmesine yonelik kurumsal ve teknik kapasitelerinin arttiriimasi. procedures.
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UMKE: Her Zaman Goreve Hazir

DR. TURKAY ESIN

112 Acil Saglik Hizmetleri Daire Baskani [ UMKE Kurucu Hekimi
Head of the Department of 112 Emergency Health Care Services / Founding Physician of UMKE
UMKE nin ISMEP kapsaminda degisimine, yeniden yapilanmasina tanik oldu.
Van depreminde, Edirne’de sel baskininda, Libya'da, Kuzey Irak’taki afederde hep onlar vard.
Istanbul i¢in hazirlar.

He witnessed the change and reorganization of National Medical Rescue Teams (UMKE) within ISMEP
The teams were always there in Van earthquake, flood in Edirne, disasters in Libya and Northern Iraq.
They are now ready for Istanbul.



ISMEP Basari Hikayeleri

ISMEP UMKE'yi Nasil Degistirdi?
How ISMEP Changed UMKE?

Ulusal Medikal Kur- Su anda yaklasik 6000 W The beginning of the National Medi-
tarma Ekibi (UM- ki§ilik egitilmi§ personel cal Rescue Teams (UMKE) goes back to

KE)'nin baslangici ile Tiirkz:ye gaplnda the Marmara earthquake in 1999. We
1999 vyilindaki Mar- hizmet verebilecek realized that the health services were
mara depremine kaliﬁye elemanlarimaz not sufficient at the time of disasters
dayaniyor.  Ozellikle var. especially in larger cities. In relation to
buyuk sehirlerde that, an infrastructure work under the
afetler karsisinda saglik hizmetinin aksadigini ASOT project (Health Organization in Disasters)
gordik. Bununla ilgili 2003 yilinda ASQOT Projesi started in 2003. And in 2004, UMKE was found-
altinda bir yapi kurulmasi calismalari basladi. 2004 ed and started its basic training courses. Today,
yilinda da UMKE kurulup temel egitimlerine baslad. we have a qualified team of around 6,000 peo-
Su anda yaklasik 6000 kisilik egitilmis personel ile ple who received the training and can work all
Tirkiye capinda hizmet verebilecek kalifiye eleman- around Turkey.

larimiz var.

A great deal of preparations had been made

istanbul'da olasi bir deprem icin istanbul Valiligi Pro- for a possible earthquake in Istanbul within

je Koordinasyon Birimi (IPKB) tarafindan yiiriitiilen the ISMEP project imple-

ISMEP kapsaminda cok ciddi hazirliklar yapiliyordu. mented by the Project Co- Today, we have a

Istanbul Valiligi'nde yapilan bir toplantida pek cok ordination Unit of Istanbul qualiﬁed team of

alanda bu yapiyla ortak calisabilecegimizi 6grendik. Governorship. In a meeting around 6,000 people
with Istanbul Governorship, who recetved the
we realized that we could training and can work
cooperate with this unit in all around Turkey.
many areas.



UMKE: Always Ready

IPKB yetkilileri bize nelere ihtiyacimiz oldugunu
sordular. O donemde agikcasi UMKE'nin imkanlari
kisithydi. ilk zamanlar bizim vizyonumuz da daha
kiictik seyleri isteme egilimindeydi. Once tibbi ci-
haz alimi, sirt cantasi, kiyafet

alimi gibi basit ihtiyaclarimizi

bildirmistik. Daha sonra cok  ¢alismakta zorlanmagtik.

daha buyitik ihtiyaclarimizin da

karsilanabilecegini 6grendik.

olmustu.

Bir soguk hava depomuz yok-
tu. Bu eksiklikten dolayr 1999 depreminde ¢ok
sikintilar yasamistik. Gelen tibbi malzeme agus-
tos ayinda havalimaninda sicaktan heba olmustu.
Bize bir soguk hava deposu yapmay teklif ettiler,
hatta bir de soguk hava araci aldilar. Biz 0 dénem
biraz saskindik acikcasi. Beklentileri-
mizden cok daha fazlasi karsilaniyor-
du.

1999 depreminde gece

Yaralinin sesini duyup

In the 1999, we had
difficulty in working
at night. There were

The representatives of the Istanbul Project Co-
ordination Unit asked what we needed. To be
honest, UMKE was financially limited at that
time. And we were inclined to demand smaller
things. First, we demanded
simple stuff like medical de-
vices, back packs, clothes etc.

But then, we learnt that big-

bulamadigrmiz zamanlar ger requirements can also be

supplied.

We didn't have a cold storage depot. And be-
cause of it, we had a lot of problems in the 1999
earthquake. Most of the medical equipments
were damaged due to the hot weather in August.
They offered us to buy a cold storage depot. We

were so surprised. More than our ex-

pectations were met.

Then, we asked for light towers

even times when

Ardindan 1sik kulelerini talep ettik.
Cuinkd 1999 depreminde gece calis-
makta zorlanmistik. Yaralinin sesi-

ni duyup bulamadigimiz zamanlar

we couldn’t find
the injured people
although we heard

because in the 1999 earthquake, we
had difficulty in working at night.
There were even times when we

couldn’t find the injured people al-

their voices.

olmustu.

Isik yetersizligi sebebiyle gece calismalarimizin
verimi yiizde 30'lara, 20'lere diismekteydi. Boyle-
likle 1sik kulelerinin alimi gerceklesti. Ardindan
jeneratorler ve malzemelerimizi tasiyabilmemiz

icin forkliftler alindi.

though we heard their voices. The ef-
ficiency of our search at night decreased to 20
or 30 per cent due to the insufficient light. After
that, they bought us light towers and forklifts
which are necessary to carry the generators and

other equipments.



ISMEP Success Stories

¢ Bir handikapimaz daha varda.

Ambulanslarimizin ve kurtarma
araclarimauzin yere yakin olmasi
dolayisiyla arazide kullanamuyorduk

We had another problem. Since we have low-slung ambulances

and rescue vehicles, we could not use them on the terrain.

Bir handikapimiz daha vardi. Ambulanslarimizin
ve kurtarma araclarimizin yere yakin olmasi
dolayisiyla arazide kullanamiyorduk. Sonra
Unimog kamyonlari ekledik ihtiyag listemize.

Ve hemen 3 adet Unimog kamyonumuz geldi.

Ozellikle uzak mesafelere, diger illerdeki
afetlere giderken yanimizda jeneratérimiizii,
cadirimizi, tibbi cihazlarimizi gotiirmekte prob-
lem yasiyorduk. Bunun lizerine de 2 tane sogut-

mali frigo tip, 2 tane de tenteli tip tir alindi.

Tirlar bizim icin gercekten cok dnemliydi. Fakat
afet alanina gittigimizde, malzeme bosaldigin-
da tirlar bos kaliyordu. Buna bir ¢6zliim ariyor-
duk ve soyle bir fikir ortaya cikti: Malzemeyi
indirdikten sonra bir dizayn degisikligi ile tirlar
komuta merkezi olarak kullanilabilirdi. ISMEP
kapsaminda aldigimiz destek ile 2 aya yakin
bunun Ulzerinde calistik ve sonunda tirlar iste-

digimiz hale geldi.

We had another problem. Since we have low-
slung ambulances and rescue vehicles, we
could not use them at the field. Then, we add-
ed Unimog trucks on our requirements list.

They immediately bought us 3 Unimog trucks.

We had difficulties especially when we carried
the generator, tent and medical equipments
with us to the disasters in other cities. Then,
we bought 2 refrigerated and 2 taut liner

trucks.

The trucks were very important for us. But
when we arrived at the disaster area and un-
loaded the materials, the trucks were empty
and useless. We were looking for a solution
and an idea came up. After unloading the ma-
terials, the trucks could be used as a mobile
operations center with a design change. With
the support from ISMEP, we worked on this
idea for 2 months and finally the trucks were

ready.

b









UMKE: Her Zaman Goreve Hazir

13 .
Tirlarinuz sayesinde 2 saat

icerisinde biz yeni komuta
merkezimizi olusturduk. ,,

Olasi bir istanbul depremi icin ISMEP kapsaminda yapilan tiim bu hazirliklar
gectigimiz 2011 yihindaki Van depreminde bizim cok etkin olmamizi sagladi.
Ornegin; Van'daki 112 Komuta Merkezi binasi ¢atlamaya basladiginda biz
aylarca Van 112 sistemini, hazirladigimiz iki tirin icinden yonettik. Afet
bolgesinde yeni bir bina bulmak ve altyapi
kurmak cok zordu. Ama tirlarimiz sayesinde
2 saaticerisinde biz yeni komuta merkezimizi
olusturduk ve 2 ay boyunca burdan afet

koordinasyonunu sagladik.

Yine Van depreminde 1sik kuleleri bizim igin

cok kritik bir malzemeydi. Kullandigimiz tibbi

cihazlarin hepsinin ¢alismasi icin bir elektirik
kaynagina ihtiyacimiz vardi. Isik kuleleri bu
ihtiyaci sagliyordu. Ayni zamanda calisan
saghk personelinin barinmasi sirasinda ya da
yarahlari koydugumuz cadirlarin 1sitilmasi
sirasinda elektrik ihtiyacini da vyine sk

kulelerinden karsiliyorduk.




ISMEP Basari Hikayeleri

It was very hard to find a new building
in the disaster area and establish the
infrastructure. Thanks to the trucks,
we prepared the new operations center
in 2 hours and managed the disaster
coordination for 2 months.

¢ Thanks to the
trucks, we

prepared the
new operations
center in 2 hours. 4,

Similarly, the light towers were very critical
in Van earthquake. We needed a power
supply to operate all of the medical devices.
The light towers provided us this power.

Besides, these light towers also met our

electrical demand for heating up the tents

where the healthcare personnel and injured
All of these preparations made within ISMEP for a possible earthquake

enabled us to be very effective in the Van earthquake in 2011. For example,

people stayed.

when the building of 112 Emergency Operations Center in Van started to

crack, we conducted the 112 emergency system in two trucks for months.




UMKE: Always Ready

Ayrica Van depreminde soyle bir sikintimiz vard.. Cesitli illerden gelen ambulanslarin yonetilmesi ve tek bir komuta altina
alinmasi, haberlesme altyapisinin olmadigi bir yerde ciddi bir sikinti yaratiyordu. Bu nedenle o dénemler ‘acaba alinmal

mi" diye distindiglimiiz haberlesme araclarini Van'dan déner donmez aldik.

Tiirkiye’de sadece 3 tane
olan biiyiik Unimog iizerinde

haberlesme araglarimiz var. 4

Su anda Tiirkiye'de sadece 3 tane olan blylik Unimog lizerinde haber-
lesme araclarimiz var. Bu araglarda telsiz haberlesmesinin kesilmesi
halinde kullanilabilecek 10 adet uydu baglantisi var. Aracin bir baska
ozelligi de glines ve riizgar panellerinin olmasi. Bu sayede enerji ihti-
yacini da karsilayabiliyor. Su anda Van gibi bir depremle karsilastiginizda
bu aracin 112 komutasini, emniyet komutasini yonetebilecegini, bolge
gorintilerini  ala-
na aktarabilecegi-
ni  ve bolgedeki
tlm haberlesme
sistemine miidahale
edecegini bilmek
emin olun insanin

icini rahatlatiyor.




ISMEP Success Stories

Another problem we had in the Van earthquake was managing all of the

ambulances coming from different cities and gathering them under a single
command mechanism. It was very difficult since there was no communication

11

infrastructure. Therefore, we bought the communication devices that were

We have Unimogs,

of which there

are only three Today, we have Unimogs, of which there are only three in Turkey, equipped
with communication devices. These devices have 10 satellite connections that

necessary as soon as we came back.

in Turkey,

can be used if the wireless communication is disconnected. Another feature of

equipped with the device is its solar panels and wind turbines by which it can meet its energy

o . requirement. It is very relieving to know that this vehicle can manage all the
communication ,

112 emergency and safety system, transfer the area images and respond to

devzces . ’ ’ the communication system of the region in an earthquake like the one in Van.



UMKE: Her Zaman Goreve Hazir

Soguk hava aracimaz da ilk
vardigimaz giinlerde Van’daki
tek soguk hava aracvyds.

Biitiin asilari koruyabildigimiz tek yapiydi. Yani Van dep-
remi bizim i¢in bir donim noktasiydi. Yaptigimiz biitiin
hazirliklari, aldigimiz tim malzemeleri biz burada test
etmis olduk. Ve bu testin sonucunda da ne kadar yol kat

ettigimizi anlamis olduk.

Tiim bu alinan malzemeler istanbul'da olasi bir deprem
icin bir hazirlikti belki ama Tiirkiye ve dinyanin cesit-
li yerlerinde cesitli vesilelerle kullanildi. Mesela Libya'ya
gittik. Belli donemlerde Kuzey Irak'ta gorev yaptik. E-
dirne'de sel baskininda yine suyun icerisine girebilen,
Meri¢ Nehri'ni gecebilen araclar sadece Unimoglar oldu.
Ne kadar dogru bir karar verildigini, bu araclarla baska
illerde, baska tlkelerde her tirlli kurtarma calismasini

yapabildigimizi goriince anladik.

ISMEP kapsaminda UMKE icin yapilan bu hazirliklardan

sonra artik afete gittigimizde icimiz ¢ok daha rahat ve

daha giizel seyler yapacagimiza inaniyoruz. "

Our cold storage depot was the
only depot in Van when we ar-
rived there.

It is the only place where we kept the vaccines. We can
say that the Van earthquake was a milestone for us. We
could test all of our preparations and equipments that

we bought. And we realized how far we succeeded.

All of the equipments that we bought may have been
a part of the preparation for a possible earthquake in
Istanbul but they have been used in Turkey and other
countries for many purposes. For example, we went to
Libya. We worked in the Northern Iraq for a period of
time. And again, it was our Unimogs that can only get
in the water and cross the Maritsa River in the flood in
Edirne. We saw that it was such a right decision to buy
them when we used them for different rescue opera-

tions in different cities and countries.

After all these preparations made for UMKE within IS-
MEP, we feel safer when we are heading to a disaster.

We believe that we will do better.""




ISMEP Basari Hikayeleri

UMKE: HER ZAMAN
GOREVE HAZIR

istanbul Proje Koordinasyon Birimi tarafindan yiiriitiilen Tiirkiye'nin ilk risk azaltma
projesi ISMEP kapsaminda; afet aninda ihtiya¢ duyulacak haberlesme ve bilgi
teknolojileri sistemleri kuruldu ve gelistirildi. ilk miidahaleci kurumlar icin arag ve

ekipmanlar temin edildi.

Bu sayede, Tiirk Ulusal Medikal Kurtarma (UMKE) ve Istanbul AFAD Arama ve Kurtarma
Birimi, Birlesmis Milletler INSARAG sertifikasini almaya hak kazanarak, uluslararasi

standartlara uygun sekilde hizmet vermeye basladi.

UMKE:
ALWAYS READY

Within ISMEP, Turkey's first risk mitigation project implemented by Istanbul Project Coordination Unit,
communication and information technologies system that are necessary in case of a disaster were

established and improved. Vehicles and equipments were supplied for the first responder institutions.

Thus, the Turkish National Medical Rescue Teams (UMKE) and the Research and Rescue Unit of
Istanbul AFAD were entitled to take the United Nation's INSARAG certificate and started to give

service in international standards.

ilgili videoyu izlemek icin QR kodunu
akilli telefonunuza okutabilirsiniz.

You can watch the video by scanning
the QR code with your smart phone.
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ILK 72 SAATIN

KAHRAMANLARI

[HE HEROES OF THE
FIRST /72 HOURS




ilk 72 Saatin Kahramanlari

AYSE TEKIN

Yerel Afet GonullUsl - Local Disaster Volunteer

Komgular ile birlikte depreme hazilanmak i¢in biz de birgeyler yapabiliriz, dediler:
ISMEP kapsaminda 6nce Giivenli Yagam Egitimlerini aldilar, sonra daha da ileri gidip Yerel Afet Gondilliist oldular:
Egitimlerini sadece smufta birakmadhlar, ekipmanlar alarak haziriklarm stirdtirdiiler:
Artik afet sonras ik 72 saate hazirlar.

They said they could do something with their neighbors to prepare for the earthquake. They furst received the Safe Life Training within ISMEP
and moved forward to become Local Disaster Volunteers. They didn’t just recewed that training, they continued by buying equipments. They are
now ready for the furst 72 hours just afler the disaster:




ISMEP Basari Hikayeleri

Ik 72 Saatin Kahramanlari
The Heroes of the First 72 Hours

Ben 25 yildir istanbul | have been living in Birkent Site of Le-
Besiktas ilcesi Levazim Vflliligi aradigimda, vazim Neighborhood in Besiktas dis-
Mabhallesi Birkent Site- ‘ISMEP kapsaminda trict of Istanbul for 25 years. In the site,
si'nde oturuyorum. Otur- bize yardimc: we come together with my neighbors
dugum sitede iyi giinde, olunabilecegini’ on every occasion and try to keep the
koti glinde biraraya geli- soylediler. traditional neighborhood system.

yor ve halen eski mahalle

sistemini ylirlitmeye calisiyoruz. After the earthquake in 1999, we started to
think what we could do in our neighborhood.

1999 yilindaki Marmara depreminden sonra siirekli We were looking for opportunities. | was one

komsular ile birlikte ‘'ne yapabiliriz, nasil 6nlemler of the managers then.

alabiliriz’ diye diislinmeye basladik. Arkadaslarimiz-

la birlikte siirekli arastirma halindeydik. Ben de o We first called Istanbul Metropolitan Munic-

siralar yoneticilerden biriydim. ipality and told them that we would like to

) . receive training on earth- When I called the
Once Istanbul Biiyliksehir Belediyesi'ni aradik, ‘dep- quake. They told us that governorship, they
remle ilgili egitim almak istiyoruz' dedik. Belediye the governorship was im- told us about the
bize 'valiligin bﬁyle. bir hizmet verdigini' soyledi. plementing such a project. ISMEPproject.
Hemen arkasindan Istanbul Valiligi'ni aradik. Vali- When | called the gover-

ligi aradigimda, 'ISMEP kapsaminda bize yardimci norship, they told us about the ISMEP project
olunabilecegini' séylediler. inanin o an cok sevin- and we were so happy. They gave us a phone

dik. Valilik bize bir telefon numarasi verdi. Ve o nu- number and our lives changed with that call.

marayla bizim hayatimiz degisti.




The Heroes of the First 72 Hours

Istanbul Proje Koordinasyon Birimi ile irtibata
gectigimizde bize 'Guivenli Yasam Egitimleri ala-
bilecegimiz' soylendi. Biz site olarak gorevli-
lerimizle, yoneticilerimizle, sakinlerimizle bu ise
son derece gonilliydik. Ge-
rekli gorlismeleri yaptiktan
sonra Guvenli Yasam Egitimle-
rinin ilk asamasini almak Ulzere
toplandik.

Jark ettik.
ilk toplantida 42 kisiydik. Onu
basariyla bitirdik. O bizim icin bir baslangicti.
Bu sayede hepimizde depreme karsi bir farkin-
dalik olustu. Sonra bize 'Guivenli Yasam Egitim-
lerinin ikinci asamasini da almak ister misiniz'
dediler. Hemen kabul ettik ve egitimlere devam

ettik. Guvenli Yasam Egitimlerinin

Giivenli Yasam
Egitimlerinin ikinci

daha bilinclendigimaizi

When we contacted the Istanbul Project Coor-
dination Unit, they said that we could take the
‘Safe Life Training". Everybody in the site, attend-
ants, managers, residents, was volunteers. After
the necessary meetings, we
convened to receive the first

session of Safe Live Training.

asamasinda bir kademe

42 people attended the first
session. We successfully com-
pleted it. It was just the beginning. Everybody
learned more about earthquakes. Then they
asked if we wanted to join the second session of
the Safe Life Training. We said yes and continued
the training. In the second training course, we

realized that we became more conscious.

In the second

ikinci asamasinda bir kademe daha

bilinclendigimizi fark ettik.

training course,

The training process made us happy

as well as the content. Everybody in-

we realized that

cluding the ones coming home from

we became more

Derslerin icerigi kadar egitim stire- .

ci de bizi cok mutlu etti. Her gin conscious.
aksamdistl is donusi gelenler, ev

hanimlari, yasllar, gencler, yoneticiler, o kadar

zevkle o dersleri aldik ki ve herkes o kadar ilgiliydi

ki anlatamam. Egitmenler ile olan bagimiz da cok

guzeldi. Ders saati geldiginde biz onlari sitemizin

toplanti salonunda bekliyorduk. Artik abla kardes

gibi olmustuk.

work, housewives, elders, young peo-
ple, managers etc. eagerly attended
the courses and everybody was so interested.
We also had a strong bond with the trainers.
We were waiting them in the meeting room of
the site at the time of the course. We were like

brothers and sisters.




ISMEP Success Stories

¢

cEgitmenlerimiz bizi 6-7 ayri konuda

egitmeye calistilar. Hi¢c bilmedigimiz

konularda egitilir olduk.

We received training on 6-7 topics which we hadn’t known before.

For example, we were trained in firefighting and first aid.

Bizim bu hevesimizi ve ilgimizi goren egitmen-
lerimiz daha sonra bize 'Yerel Afet Gondlllsi
olmaya var misiniz' dediler. Hepimiz ‘variz' diye
cevap verdik ve Yerel Afet Goniillisii olmak
uzere kurslara basladik. Bu kurslar aylar stirdd.
Cahsanlanimizla, glvenlik elemanlarimizla,
hanimlarla, beylerle birlikte gruplar olusturduk.
Egitmenlerimizin onderliginde o gruplarla pro-

jeler yaptik.

Egitmenlerimiz bizi 6-7 ayri konuda egitmeye
cahstilar. Hic bilmedigimiz konularda egitilir
olduk. Mesela itfaiyecilikle ilgili, ilk yardimla
ilgili ciddi egitimler aldik. Ama tabii ki burada
onemli bir cizgi var. Biz bu egitimleri alsak da
asla bir itfaiye eri gibi olamayiz. Ama onlara
ya da diger teknik elemanlara yardim edecek
kisi olarak yetistirildik. Mesela bir kirmizi serit
cekebiliriz, itfaiye gelene kadar ne yapilmasi
gerektigini soyleyebiliriz. Boyle bir fark var ara-
da ve bunun lzerinde egitmenlerimiz israrla

durdular.

Seeing our interest and enthusiasm, the train-
ers asked if we wanted to be local disaster
volunteers and of course we wanted. Then, we
started to attend courses to become disas-
ter volunteers. The courses lasted for several
months. We formed groups including attend-
ants, security guards, women and men alto-
gether. Within those groups, we implemented

projects with the leadership of our trainers.

We received training on 6-7 topics which we
hadn’t known before. For example, we were
trained in firefighting and first aid. But of
course it is important to draw a line here. We
cannot be a firefighter even though we receive
this training. But we were trained to help them
or other experts. For example, we can set up
the red tape and give directions until the fire-
fighters arrive. There is such a difference and

our trainers stressed on it.









ilk 72 Saatin Kahramanlari

Bu egitimlerden sonra bir afet
anminda, hep beraber veya kendi
basimaza birseyler yapabilecegimaize

cok daha fazla inandik. 99

Egitimlerde 6grendigimiz onemli bir diger konu ise afetlerde ilk 72 saatin
cok onemli olduguydu. Bu ilk 72 saat yardim ekipleri ve gorevliler bize
ulasana kadar bizim kendi basimiza micadele edebilmemiz gerekiyor.

Birbirimize yardim etmemiz gerekiyor.

Bu egitimlerden sonra bir afet aninda,
hep beraber veya kendi basimiza birseyler
yapabilecegimize cok daha fazla inandik.
Bunun icin site adina, afet sonrasinda
gerekli olabilecek ekipmanlarin alisverisini
yaptik. Bir giin gittik, afet sonrasi ates
yakabilmek icin mangal aldik. Mangallarda
az da olsa belki bir yasliya ya da bir bebege
mama pisirebiliriz. Bir glin su ihtiyacimiz icin
su bidonlari aldik ve onlara musluk taktirdik.
Isinma sorunu i¢in polar battaniyeler aldik.
llkyardim malzemeleri aldik. Etrafimizdaki
kisilere cok ilging geldi bunlar ve 'siz ne
yapacaksiniz bunlari bu devirde' dediler. Biz
de 'olasi bir depremde bunlari su ve yemek
ihtiyaclarimiz icin bahcede kullanacagiz'
dedik. Boylece olasi bir depremde ilk 72 saati

daha kolay gecirecegimizi dlstintiyorum.




ISMEP Basari Hikayeleri

After this training we started to believe that
we can do something alone or together in case
of a disaster. We bought the equipments that
can be necessary after the disaster. One day
we bought a grill that can be used after the
disaster. We can use the grill to prepare a meal
for the elders or the babies. Another day we
bought water cans and put taps in them to
meet the water need. For the heat problem,
we bought polar blankets. We also bought
the first aid supplies. People around us were
surprised and asked what we would do with
all these materials. And we said that in case
of a disaster we would use them in the garden
to meet our water and food requirements.
Therefore, | think that we will spend the first

72 hours more easily after an earthquake.

“After this training

we started to

z _ believe that we
can do something
alone or together
in case of a

Another important thing that we learnt at the training is that first 72
hours are so important. In those 72 hours, we should take care of ourselves
until the first aid team reaches us. We need to help each other.

disaster. 99




The Heroes of the First 72 Hours

Tiim bu egitimler bizim hayata bakisimizi degistirdi. Glivenli Yasam Egitim-
leri'nin ilk asamasi temel bir farkindalik kazandirdi. Glivenli Yasam Egitimle-
rinin ikinci asamasinda kendimiz, ailemiz ve yakin cevremiz icin neler yapa-
bilecegimizi dgrendik. Ve son olarak Yerel Afet Goniillisi olarak egitimleri
tamamladik. Yerel Afet Gondlliisi olmak miithis bir duygu. Ben o donemi

halen unutamiyorum ve bircok arkadasimin da unuttugunu zannetmiyorum.
cc o0 v o L[]
Tiim bu egitimler
bizim hayata
bakisimaz
degistirda.

Sty 99

Elbette deprem bir doga olayi, buna istesek

de engel olamayiz. Ama bunun karsisinda

caresiz de degiliz. En basta belki de bunun

farkina varmak gerekiyor. Biz bu egitim-

lerde, hem site gorevlileri hem de sakinleri
ile, yashlarla, genclerle bir arada calistik.
Bu birliktelik gercekten cok giizeldi.

R i




ISMEP Success Stories

These training courses changed our view of life. The first session of the Safe
Life Training raised our awareness. The second session thought us what to do
for ourselves, our families and neighborhood. And we completed the process
with the Local Disaster Volunteers training. It is an amazing feeling to be a
local disaster volunteer. | cannot forget the days of the training and | think my

friends feel like me.

19

These training
courses
changed our

view of life. ¢4

Earthquake is a natural disaster and we
cannot stop it even if we want to. But
we are not desperate. First, we should
be aware of it. At these training courses,
we worked together with site attendants,
residents, elders and young people. This

synergy was really nice.




ilk 72 Saatin Kahramanlari

¢ Bu calismalar bize

birlikte birseyler
yapmanin ne kadar
gliclii, ne kadar 1y1
sonuclar verebilecegini
gosterdi. 4,

€€ This project showed us that doing something together is

so influential and effective. ¢4

Ben gercekten herkesin bu egitimleri almasi gerektigini Personally | really think that everybody should receive
diistintiyorum. Ve gercekten bu basarili projede emegi this training. And | would like to congratulate those
gecen herkesi kutluyorum. Ciinkii bu projede her sey who contributed to this project. Everything was suc-
cok dogru distinilmis, cok dogru planlanmis ve cok cessfully designed and implemented. Thanks to ISMEP,
iyi uygulaniyor. ISMEP sayesinde artik kendimizi daha we now feel safer. !

glivende hissediyoruz. I




ISMEP Basari Hikayeleri

ILK 72 SAATIN
KAHRAMANLARI

Istanbul Proje Koordinasyon Birimi tarafindan yiiriitiilen Tiirkiye'nin ilk risk azaltma projesi
ISMEP kapsaminda; kamuoyu bilgilendirme ve bilinclendirme faaliyetleri ile 826,552 kisiye
egitim verildi. 235 bin Istanbullu, Giivenli Yasam Géniilliisii oldu. 6,5 milyona yakin materyal,
egitim ve iletisim faaliyetleri ile Istanbul halkiyla paylasildi. Giivenli Yasam Egitimleri'nin

yayginlastiriimasi icin e-egitim modCilii gelistirildi.

[HE HEROES OF THE FIRST /2 HOURS

Within ISMEP which is Turkey's first risk mitigation project implemented by the Istanbul Project
Coordination Unit; 826,552 persons were trained with the awareness raising activities. 235
thousand people living in Istanbul became Safe Life Volunteers. Almost 6,5 million materials
were shared with the residents of Istanbul in training and communication settings. An

e-training module was developed in order to extend the Safe Life Training Programs.

ilgili videoyu izlemek icin QR kodunu
akilli telefonunuza okutabilirsiniz.

You can watch the video by scanning
the QR code with your smart phone.




Acil Durum Hazirhk

Kapasitesinin Arttirilmasi

)

Tiirk Ulusal Medikal Kurtarma (UMKE) ve

i N SA RAG istanbul AFAD Arama ve Kurtarma Birimi,

uluslararasi standartlara uygun olarak

Se rtifi ka SI hizmet vermeye basladi ve Birlesmis

Milletler INSARAG sertifikasi aldi.

g

istanbul il Afet ve Acil Durum Miidiirliigii
icin toplam 17.350 metrekare kapal

alana sahip iki yeni komuta 1 7 3 50 m2

kontrol merkezi insa edildi.

Komuta Kontrol Merkezleri, afet

4 g n sonrasinda 500 kisinin 4 giin
. ' kesintisiz olarak afeti yonetmek lizere

u
500 ki §| cahisabilmesi amaciyla tasarlandi.

— =N
N\
Afet zamaninda kurumlarin haberlesmesini
saglayacak analog telsiz sebekesinin
o

kurulmasina yonelik donanim yatirimlan 5 343 km2

tamamland.. Béylece istanbul'un tiim
yiizolgiimii 5.343 km* kapsama alanina alind..




Enhancing the Emergency

Preparedness Capacity

)

L United Nations
The Turkish National Medical Rescue Teams (UMKE) and
I N SA RAG the Research and Rescue Unit of Istanbul AFAD (Provincial

Disaster and Emergency Directorate) started to give service

L o in international standards and were entitled to take the
' “ Ce I’tlfl Ca te United Nation's INSARAG certificate.

Two command and control centers with

an indoor capacity of 17,350 m? were 2
constructed for Istanbul AFAD. 1 7 -3 50 m

4 d aysl The command and control centers were

designed with the purpose of enabling

500 peo p I c 500 people to work to manage the

disaster for 4 days continuously.

— =\
-~
The investments in establishing the analog radio T
o

network that will enable institutions to 2
communicate during a disaster were completed. 5.3 43 km
All of the surface area of Istanbul which is 5,343

m? was included in the coverage area.




Istanbul Afet Miidahale Plani

TAM P istanbul Afet Miidahale Plani TAMP istanbul olusturuldu. TAMP
Istanbul'da, 4 servis altinda yer alan 26 hizmet grubunda, 330 bin

iSTAN B U L kisinin calistigi 106 kurum ve kurulus gorev ahyor.

Giivenli Yasam Egitim ve lletisimleri Kampanyas

Kamuoyu bilgilendirme ve bilinclendirme faaliyetleri ile . -
826.552 kisiye egitim verildi. 235 bin istanbullu Giivenli G uven I I Ya §a m
Yasam Goniillisii oldu. 6,5 milyona yakin materyal, egitim ve

iletisim faaliyetleri ile istanbul halkiyla paylasildi. Eg iti m Ieri

ISta n b u I G uve n I I TAMP istanbul'un bir parcasi olarak tasarlanan bu projede afet

/\/ yonetiminin tiim evrelerine hizmet edecek goniilliiliik modelinin

> Ya §a m Ga n u I I u I u k olusturulmasina yonelik 450 kurum ve kurulusun paydas analizi

. . yapildi, 5 iilkenin afet ve goniilliiliik sistemi incelenerek bir strateji
SI Stem | ve eylem plani olusturuldu ve uygulamaya konuldu.

Gonliilliilerin siirekli giincellenen durum bilgileri ve yeterliliklerine Gon u I I u I u k
gore degerlendirilmesi ve akredite edilmesine imkan taniyan bir

sistem kurulmasi hedeflendi. Kurumlarla ve STK'larla 13 calistay Akred Ita Syo n

yapildi ve 123 goniillii islev alanlari gelistirildi. Goniilliilerin

akreditasyonu icin prosediirler belirlenerek pilot uygulama baslatild. Bi IE§e n i PrOj eSi



Istanbul Disaster Response Plan

TAM P The Istanbul Disaster Response Plan (TAMP) was prepared.
Within TAMP Istanbul; there are 106 agencies and

iSTAN B U I_ institutions employing 330 thousand people under

26 service groups of 4 services.

Safe Life Training and Communication Campaign

826,552 people were trained with the awareness raising Sa f€ I_Ife

activities. 235 thousand Istanbul residents became the e
Safe Life Volunteers. Almost 6.5 million materials were Tra I n | n g S
shared with Istanbul community within the training
and communication activities.

- Designed as a part of TAMP Istanbul, the project made the
I Sta n b U I Sa fe LI fe stakeholder analysis for 450 agencies and institutions for
establishing a volunteering model that will take part in all the
VOI u ntee rs Syste m phases of disaster management. The disaster management and
volunteering systems of 5 countries were also analyzed and as a
result, a strategy and action plan was prepared and put in place.

With the project, it was aimed to establish a system that will VOl un tee Y

enable the evaluation and accreditation of volunteers according

to their updated information and competences. 13 workshops Accred itati on

were held with institutions and NGOs; 123 voluntary function -
areas were developed. Procedures were determined and a pilot PrOJ ect
implementation process began for the accreditation of volunteers.
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PENCEREMDEKI

GOKKUSAGI
THE RAINBOW
IN-MY WINDOW




Penceremdeki Gokkusagi

AYSENAZ AKYOL

6 Yasinda. Umraniye Devlet Hastanesi Cocuk Kresine Gidiyor.
She is 6 years old and goes to the nursery school of Umraniye State Hospital.

O ISMEP projesinin en kiiciik faydalamcilarndan biri,
Umraniye Devlet Hastanesi'nin ingaatm gordiigiinde sordugu sorular ile gocuktan al haberi soziinii dogruladh.
Enerji tasarrufu igin takilan giines kiricilart da gokkusagma benzeterek bu hikayenin baghgm atrmus oldu.

She 1s one of the youngest beneficiaries of the ISMEP project. She proved the saying that “Children tell the truth” with the questions she asked
when she saw the construction of Umraniye Maternity and Pediatrics Hospital. She gave the title to this story by making a comparison between
the solar shades used for energy saving and rainbow.




ISMEP Basari Hikayeleri

Penceremdeki Gokkusag!
The Rainbow in My Window

AYSENAZ AKYOL

1 Benim babam istanbul Um- W My father is the deputy manager of Umrani-

Ben hep orasimin

raniye Devlet Hastanesi'nin ye State Hospital. Every morning | came to the

Mudur Yardimeisi. Ben de ingaatin govityordum.
her sabah babamla birlikte

bu hastanenin kresine geli-

.o nursery school of the hospital with my father.
Sonra bir giin onun o o ,
I like painting, playing with my toys, studying,
disini rengarenk _ _ _
making drawings, the labyrinth here. | mean

yaptilar.

yorum. Burada resim yap- I love school very much. | also love the food
mayi, oyuncaklarimla oynamayi, ders calismayi, cizgi here.

calismasi yapmayi, labirenti, yani ben okulu cok sevi-

yorum. Ustelik okulun yemeklerine de bayiliyorum. Another big hospital is being constructed next to the

Umraniye State Hospital. | used to see the construc-

Bizim hastanenin yan tarafina cok biylk baska bir tion. Then, one day they made the walls colorful. It
hastane daha yapiliyor. Ben hep orasinin insaatini caught my attention and | asked my father about it.
gorlyordum. Sonra bir giin onun disini rengarenk And he said the building would be a children’s hospi-
yaptilar. Benim cok dikkatimi cekti ve hemen babama tal and they made it colorful so that children would
sordum. Babam da bana ‘orasinin bir cocuk hastanesi not be afraid of doctors.

olacagini ve cocuklarin doktordan korkmamalari icin Tused to see the

) o o . construction. Then
oyle rengarenk yaptiklarini’ sdyledi. | think it works. There is no reason ?

one day they made

to be scared of doctors. If children
the walls colorful.

Bence ise yarar. Clinkii doktordan korkulacak bir sey are afraid of doctors they cannot
yok. Cocuklar doktorlardan korkarlarsa iyilesemezler. get better. | believe this place does not scare them.
Bence onlari korkutmaz orasi.

I think the hospital looks like a rainbow. It is so color-
Ben o hastaneyi gokkusagina benzetiyorum. O kadar ful that it looks like the rainbow came over the hos-
renkli ki, sanki gokkusagi o hastanenin tepesine insaat pital when it was built.”

yapilirken vurmus, o yiizden renkli olmus diyorum."



BN —
st A

ﬂ:ﬂ'w_;

T?m M = . ', — -
l“ﬁl QX\\\%\?;\%\Q\\\\\:\\ i‘\‘k\&&“\m«g " ::.‘ o | : .),- - e S

«\\\\\:\\




nel e -
‘ Aul @y s

K. ‘A

B, Ny

£l

AN

L

! i
g
!:
! [l

i

!

pud
ll
{Illl
ll
e

II

R

||
"l"
'
!i;u
LB

|

A
s [l
f]ll

&
v

w
puc

vl
i3

AT

i 5
ki
l_lt [”Il

0

W
j 'ni
1

| r—

pti: o
A L
1 ftutd

U

ot
4
-

.'\1ﬁ Q.b
" rmr
!




The Rainbow in My Window

“Dz;; cephe yapilirken
hastanenin renklerit herkesin

dikkatini cekmeye baglada. ,,

KADIR AKYOL

Umraniye Devlet Hastanesi Miidiir Yardimcist

1 Umraniye Kadin Dogum ve Cocuk Hastaliklari Hastanesi, Istanbul Valiligi
Istanbul Proje Koordinasyon Birimi (iPKB) tarafindan yikilip ISMEP
kapsaminda depreme karsi dayanikli bir sekilde yeniden insa edildi. Bu
insaat yapilirken de burasi ozellikle bir cocuk hastanesi

olacagi icin buna gdre bir mimari belirlendi. *

Ben vyeni vyapilan hastanenin hemen karsisindaki
Umraniye Devlet Hastanesi'nde gérev yaptigim icin
biitiin insaat siireclerine de taniklik etmis oldum. insaat
tamamlanip artik dis cephe yapilmaya basladigi sirada
hastanenin renkleri herkesin dikkatini cekmeye baslad.
6 yasindaki kizim, yazin glinesin acilarinin dik gelmesini
engelleyen, kisin ise daha fazla glines almasini saglayan,
bu sayede enerji tasarrufuna katkida bulunan glnes
kiricilarin renklerini cok begendi. Bana hemen onlarin
ne olduklarini sordu. Ben de ona ‘orasinin bir cocuk
hastanesi oldugunu ve hem cocuklarin korkmamalariicin
boyle bir tasarimin yapildigini hem de bu pencerelerin
enerji tasarrufu sagladigini ve bdylece dogaya zarar

verilmeyecegdini' anlattim.




ISMEP Success Stories

g | W <apir axYOL

_ Deputy Manager of Umraniye State Hospital
20 11 :
, When the exterior

painting started,

the colors caught o5

)} everybody’s attention.

| witnessed the whole construction process since |
am working at the Umraniye State Hospital which is
across the new building. When the construction was
completed and exterior painting started, the colors
caught everybody's attention. My 6-year-old daughter
liked the colors of solar shades that contribute to
energy saving by preventing direct sunlight during
summer and catching more sunlight during winter.

She immediately asked me what they were. And | told

" mraniye Maternity and Children’s Hospital was demolished by the

her that the building i hildren’s hospital and th
Istanbul Project Coordination Unit (IPKB) of Istanbul Governorship crinhatthe buriding 1s a chiiaren s nospreat and they

designed it colorful so that child Id not b
and reconstructed earthquake resistant within the ISMEP project. CSIgnee. (L colorTul 5o that chifaren Wouid not oe

. . . . . scared. | also told her that these windows help save
While the construction was in progress, it was designed as a

more energy and do not harm the nature.

children’s hospital.*










Penceremdeki Gokkusagi

Aysenaz bunu 6grenince hemen pas-
tel boyalariyla hastaneyi gokkusagina
benzeterek bir resim yapti. Sonra bu
resmi eve gotirlip annesine hediye etti.
Aslinda onun bu ilgisi bize gosterdi ki,
gercekten ISMEP'in bu calismasi cocuk
goziyle bakildiginda da son derece

dogru bir ismis. 17

After learning this, Aysenaz made a
painting with her crayons in which
the hospital looks like a rainbow. Then,
she gave this painting to her mother
as a gift. Her interest in the hospital
showed us that ISMEP's project was
so successful when looking through a

child’s eyes. 1"







The Rainbow in My Window

*Istanbul Valiligi istanbul Proje Koordinasyon Birimi
(IiPKB) tarafindan ISMEP kapsaminda yeniden insa
edilen Umraniye Kadin Dogum ve Cocuk Hastaliklari
Hastanesi, 205'i cocuk hastaliklari, 125'i kadin
dogum hastaliklari olmak Ulzere 330 yatak kapa-
sitesi ile hizmet verecek. Hastane, Saglik Bakanhgi
standartlarini karsilayacak sekilde en son teknoloji
kullanilarak insa edildi. Hasta odalari ise, yarisi tek,
yarisi ¢ift kisilik olarak yaklasik 35 m? olarak yapildi;
ancak acil durumlarda biittin odalar ¢ift kisinin kul-
lanabilecedi buyiiklikte ve altyapida tasarlandi.

Ve kapasitenin 465 yataga kadar ¢ikabilmesi planland.

Toplam insaat alani 100 bin metrekare olan has-
tanede, 3 kath, 721 ara¢ kapasiteli yeralti otoparki
yapildi.

Hastane dikddrtgen ve oval formlu iki ana kiitle olarak
tasarlandi.Binanin oval kiitlesine ait cephede kul-
lanilan renkli kompozit paneller ise hem enerji tasar-
rufu saglamak amaciyla giines kontrolii icin hem de
cocuk hastanesi vurgusu olmasi icin yapildi. Gerek
oval kiitle, gerekse dikdortgen kitle icerisinde yesil i¢
bahceler olusturuldu, catilarda da dogaya dost yesil
cati sistemleri kullanildi. Hastanenin i¢ ve dis yapisi
bu konsepte paralel olarak bakimi kolay ve modern
yap! malzemeleri ile tasarlandi. Proje, ayni zamanda
Surdirdlebilir Mimari Tasarim Kriterlerinin Uygulama
Yontemlerine uygun olarak “Yesil Bina" konseptinde

tasarlanarak enerji verimliligi saglandi.

*Umraniye Maternity and Children's Hospital, which
was reconstructed by the Istanbul Project Coordina-
tion Unit (IPKB) of Istanbul Governorship within the
ISMEP project, will be serving with a capacity of 330
beds, 205 for pediatrics and 125 for maternity.

The hospital was built using the most advanced
technology to meet the standards of the Ministry
of Health. Half of the rooms in the inpatient service
are single-bed and half double-bed and they are
approximately 35 m? Regarding the size and infra-
structure, all of the rooms were designed to be used
by two people in an emergency situation and the
whole capacity was planned to cover 465 beds in

any emergency.

The total construction area of the hospital is 100,000
m? and there a 3-storey underground parking lot for
721 vehicles.

The hospital was designed as two main blocks which
are rectangular and elliptic formed. The colorful
composite panels in the elliptic block were used
both for energy saving and putting emphasis on the
children's hospital. Green courtyards were created
in both blocks and eco-friendly green roof systems
were used. Similar to this concept, the internal and
external structures of the hospital were designed
using modern, easy-to-use building materials. The
hospital was designed in “Green Building” concept in
accordance with the Methods of Sustainable Archi-

tectural Design Criteria and energy efficiency was

achieved.




ISMEP Success Stories

PENCEREMDEKI
GOKKUSAGI

Istanbul Proje Koordinasyon Birimi tarafindan yiiriitiilen Tiirkiye'nin
ilk risk azaltma projesi ISMEP kapsaminda, 14 hastane ve 60 poliklinik
binasi depreme karsi dayanikli hale getirildi. Bu sayede yilda 5,5 milyon

kisiye glvenli binalarda hizmet verilmesi hedeflendi. Sismik izolator
teknolojisi ile kesintisiz hizmet verecek, Turkiye'nin ilk LEED Gold adayi

yesil hastanelerinin insaatina baslandi.

[HE RAINBOW IN MY WINDOW

Within ISMEP, which is the first risk mitigation project conducted
in Turkey by Istanbul Project Coordination Unit, 14 hospitals and
60 polyclinic buildings were reinforced to be earthquake resistant.
Therefore, it is aimed to serve 5.5 million people per year in safer
buildings. The construction of Turkey's first green hospitals that are
candidates of LEED Gold Certificate and will provide non-stop service
thanks to the seismic isolation technology has been begun.

ilgili videoyu izlemek icin QR kodunu
akilli telefonunuza okutabilirsiniz.

You can watch the video by scanning
the QR code with your smart phone.
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insaat Miihendisi - Civil Engineer

Yillar 6nce Istanbul Teknik Universitesi Ingaat Fakiiltesi égrencisi olarak kaldigi Zeytinburnu Atatiirk Ogrenci Yurdu’na
yillar sonra proje mudiirt bir ingaat mihendisi olarak dondii. Onu yeni bir hayata géttiren yollarn baglangici olan
Atatiirk Ogrenci Yurdu'nun yeniden yapimimnin bir pargast oldu.

As a cioil engineer and the project manages; he came back to Zeytinburnu Atatiirk Student Dormatory where he stayed years ago as a student in the
Cwil Engineering Faculty at Istanbul Technical University.
He became a part of the reconstruction process of Atatiirk Student Dormatory that is the beginning of  the journey to his new life.



Yollarin Baslangici

ISMEP Basari Hikayeleri

The Beginning of the Journey

111971 yilinda Erzurum'da 1 [ was born in Erzurum in 1971. | com-
dogd ilk, ort liseyi Si 1.9.91yzhnda leted ] d d
ogdum. Ik, orta ve liseyi Si- e e .
g y valizimizi pleted my primary and secondary
vas'ta tamamladim. Babam insaat aldak education as well as high school in
miihendisiydi, ben de bir nevi geldik... Sivas. My father was a civil engineer

santiyede blyiidim. O ylzden
hep hayatimda insaat miihendi-
si olmak istemistim. 1989 yilinda istanbul
Teknik Universitesi Insaat Fakiiltesi Insaat

Miihendisligi bolimiini kazandim.

Sivas'tan Istanbul'a geldim. istanbul'da kala-
cak bir yerim yoktu. Yurt icin basvurular yap-
mistim. 1991 yilinda Atatiirk Ogrenci Yurdu
cikti. O zaman ismi Atatiirk Ogrenci Sitesi'ydi.
1991 yilinda valizimizi aldik geldik. O yillarda
yurda giriste kiiclik bir nizamiye ve 14 tane
4'er katl yurt bloku, bir kiitiiphane ve bir de
kafeterya vardi. Ben 4. blokta kalmistim. Bu-
radaki yillarimiz cok ayri yillardi. Cok giizel

anilarim oldu.

and | can say that | grew up in build-
ing sites. That's why | always wanted to be a
civil engineer. In 1989, | was accepted in the
Civil Engineering Faculty of Istanbul Tech-

nical University.

I moved to Istanbul from Sivas. | didn't have
a place to stay in Istanbul. | made applica-
tions for dormitories. And in 1991, | started
to stay in Atatlirk Student Dormitory which
was then called Atatiirk
Student Site. 1991,

we took our luggage and

In 1991, we took
our luggage and

In
came here. In those years, came here.
there was a security gate at the entrance,
14 blocks which were four-storey each, a
library and a café. | stayed in the 4th block.

Those years were so amazing. | had really

good memories.




The Beginning of the Journey

cBanyoya, tuvalete gitmek

icin swra bekledigimaz

donemler oluyordu. Ciinkii
tuvaletler koridorlardayda. ,

Anilarim glizeldi ama yurt binamiz o kadar giizel degildi. Odalarda ranzali sistem
vardl. 8-10 oOgrenci birarada kaliyorduk. Banyoya, tuvalete gitmek icin sira
bekledigimiz dénemler oluyordu. Clinkii tuvaletler koridorlardaydi. Ama tabi bitin
bu zorluklarin yaninda arkadaslarimizla bir aradaydik.
Okuldan sonra derslerin yogunlugu ve stresini beraber
atiyorduk. Binalar eski olmasina ragmen merkezi bir yerde

ve agachk olmasi buranin cazip taraflariydi.

Ogrencilik yillanm bittikten sonra aktif bir sekilde is
hayatim basladi. Ben ISMEP icin calismaya baslamadan
once Ankara Danistay Hizmet Projesi'nde calisiyordum.

Daha sonra firmam tarafindan istanbul'da yeni bir is

ST . : T PRUT N &L :
alindi ve oraya gidip gidemeyecegim soruldu. Istanbul'u :

cok sevdigim icin hemen kabul ettim. Fakat ne projesi
oldugunu daha tam detayh bilmiyordum. 'Bir yurt teslimi
yapilacagini, acil oldugunu, kararimi vermem ve hemen

isin basina gecmem gerektigini’ soylediler. Hizli bir sekilde

istanbul'a geldim.




ISMEP Success Stories

My memories were amazing but the dormitory was
not that good. There were bunk systems in the rooms.
We were 8-10 students in a room. We used to wait in
line to go to the bathroom or toilet since they were in
the hallway. However, despite all of the difficulties,
we were together with friends. We used to get over
the stress and workload together. Although the
building was old, it was centrally located and close to

a woodland area.

¢¢ .
We used to wait

in line to go to the
bathroom or toilet
since they were in
the hallway. 4,

Right after the university years, | started to work.
Before ISMEP, | worked in the Turkish Council of State

Service Project in Ankara. Then my company told me

about a new project in Istanbul and asked me if |
wanted to go there. Since | love Istanbul so much, |
immediately accepted it. But | didn't know the details
of the project yet. They just said that a dormitory

would be delivered, it was urgent and | had to decide

quickly. Then, | came to Istanbul.




“ Atatiirk Ogrenci Yurdu’nu
yeniden yapacagimaz
aklima hi¢ gelmeda. ,,

Bir giin firmamdaki arkadaslarla arabaya bindik ve insaat alanini gérmek icin yola ciktik. Nereye
gittigimi sormadim acikcasi ¢iinkii Istanbul'a gérevimi yapmaya gelmistim. Araba Zeytinburnu
- Cevizlibag tarafina yaklasinca bile Atatatiirk Ogrenci Yurdu'nu yeniden yapacagimiz aklima

hic gelmedi.

. .. .
I didn’t realize that we
would reconstruct Ataturk
Student Dormaitory. ,,

One day, we got in the car and went to see the construction
site with my colleagues. | didn't ask where we were
going because | came to Istanbul just for this project. |
didn't realize that we would reconstruct Atatiirk Student
Dormitory even when the car was around Zeytinburnu -

Cevizlibag neighborhood.

(4






““Odalar 34 metrekare,
her odada 5 6grenci kalacak. ,,

Nizamiyeden girince hala tam algilayamadim. Arkadaslar ‘iste burasi’ dediler.
Onlar Atatiirk Ogrenci Yurdu'nu gdsterince sustum kaldim. Bahcede eskiden
oturdugumuz banklarimiz vardi, oraya gittim, oturdum. Baktim, baktim
durdum. Ogrencilik yillarimda kaldigim yurdun bugiin insaat miihendisi

olmak beni cok duygulandirmisti.

Yer teslimi vyapildiktan sonra projeleri incelemeye
basladik. Projeye ve sartnamelerine baktigim zaman
gercekten cok giizel bir proje oldugunu gordiim. Daha
onceki yurtlarda odalar kiiciikti, 20 metrekarelik
odalardi ve her odada sekizer dgrenci kaliyordu. Ama su
anda odalar 34 metrekare, her odada 3 6grenci kalacak.
Her odanin kendi banyosu ve tuvaleti var. Ve odalarda
karyola sistemi var, ranza sistemi yok. Ayrica her katta
bagimsiz dinlenme odalari var. Her odada buzdolabi ve

televizyon var.

Ogrencinin psikolojisini ve basarisini olumlu etkileyecek
bitlin tesisler burada yapildi. Konferans salonu, spor

salonu, yemekhanesi, kiitliphanesi cok giizel oldu.

Bahcenin peyzaji 6grencinin kullanacagi sekilde dizayn
edildi. Oturma banklari ve siis havuzu yapildi. Eskiden
sadece gorsellige hitap eden bir sekli vardi. Ama simdi

hem gorsel hem kullanima yonelik bir peyzaj oldu.




¢ The rooms are 34

square meters and
3 students will be
staying in each room. ,,

After the construction site delivery, we started to
investigate the project. When | saw the project and
its specifications, | realized that it was a really nice
project. The rooms were smaller in the previous
dormitory. Each room had a 20-square meter space
and 8 students used to stay in one room. Now, the
rooms are 34 square meters and 3 students will be
staying in each room. There are toilets and bathrooms
in each room. Instead of the bunk system, there are
beds in the rooms. There are separate rooms to be
commonly used on each floor. There are refrigerators

and TVs in each room.

All of the facilities that will affect the students’

psychology and success were built here. The conference

I didn't realize the place when we entered the security gate. Here

was the site, my friends said. | couldn't say a word when | realized room, gym, dining hall and library are very beautiful.
that we were in Atatlirk Student Dormitory. There were benches

in the garden where we used to sit years ago. | went to sit there. | The landscape of the garden was designed for the

was just looking around. It was so touching to come back as a civil students’ use. Sitting benches and a decorative pool

engineer to the dormitory where | stayed as a student. were built. It was only pleasing to the eye before. But

now, the landscaping is both beautiful and useful.
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The Beginning of the Journey

Bu projenin elbette en biiyiik 6zelligi yangin ve
deprem yonetmeligine uygun yapilmasi. Bitiin
ogrencilerin odaya giris kapilari 30 dakika yangi-
na dayanikhdir. Onun disinda dolaplar, perdeler
ve biitlin malzemeler yangina
dayanikli malzemelerdir. Bura-
da sadece o6grencinin kiyafeti
yanabilir. Onun disinda bu oda-
lar yanmaz. Ayrica betonarme
projeleri ve sistemleri sismik
yonteme gore yapildigr icin bu

binalar depreme karsi son derece kuvvetlidir.

Ben bu proje icin calisirken hem eski Atatiirk
Ogrenci Sitesi ile ilgili hem de benimle ilgili bir
sey kalmasini cok istedim. Atatiirk Ogrenci Sitesi
1971 yilinda yapilmis. 1971 yilindan

Bizler o agacin altinda
cokca oturup sohbet
etmistik, o yiizden en giizel
ve en layik olan o agac diye
diisiindiim.

The most important feature of this project is
that it was built in accordance with the fire and
earthquake requlations. All of the room doors are
fire resistant for 30 minutes. Besides, the ward-
robes, curtains and other ma-
terials are also fire resistant.
Only the students’ clothes can
catch fire here. But the rooms
are fireproof. In addition, the
concrete projects and systems
of this building were designed according to the
seismic methods and therefore the building is

also earthquake resistant.

While working for the project, | wanted to keep
one thing from the old Atatlirk Student Site un-

changed as a memory. Atatlirk Stu-

beri bahgede olan bir agaci naklettir- We;use;tl to sit dent Site was built in 1971. We didn't
medim. Bizler o agacin altinda ¢okca under that tre.e transplant a tree that had been here
and chatted with

oturup sohbet etmistik, o yiizden en

guizel ve en layik olan o aga¢ diye

my friends. So, I

since 1971. We used to sit under that

tree and chatted with my friends. So,

diistindiim. Mimar arkadaslarimizla thought the best | thought the best memory would
arazide ufak tefek degisiklikler yaptik memory would be be that tree. We made some adjust-
that tree.

ve 0 agacl burada biraktik. Bu da

gecmisimizden kalan glzel bir hatira oldu

diye diistintiyorum.

ments on the terrain with the archi-
tects and left the tree here. | think it is a nice

reminder for our memories.




ISMEP Success Stories

¢ ISMEP projeleri teknik

sartnameler: FIDIC kapsanunda
degerlendirilen cok iist diizey

ve giizel projelerdir. 4,

ISMEP projects are high level projects and their technical

specifications are evaluated by FIDIC.

Atatiirk Ogrenci Yurdu'nda 3500 6grenci ka-
lacak. Burasi tlkemizin gencligine yapilmis 5
yildizl otel statiistinde bir yurt oldu. Bu ylizden

gercekten cok mutluyum.

ISMEP benim icin de mesleki anlamda ¢ok gii-
zel bir tecriibe oldu. Séyle ki; ISMEP projeleri
teknik sartnameleri FIDIC kapsaminda deger-
lendirilen cok Ust diizey ve glizel projelerdir.
Sadece bu yurt icin degil, ISMEP kapsaminda
Istanbul'da yapilan tiim projelerde asil énem-
li olan iki 6zellik vardir. Birincisi tiim binalarin

depreme karsi dayanikli olmasi, ikincisi ise

yangina dayanakh olmasidir.

3,500 students will stay in Atatlirk Student
Dormitory. It has become a 5-star dormitory
built for the youth of our country. | am really

happy about it.

ISMEP has also been a significant experience
for my career. Because ISMEP projects are high
level projects and their technical specifications
are evaluated by FIDIC. | am not just talking
about this dormitory. There are two important
features of projects implemented in Istanbul
by ISMEP. First, these buildings are earthquake

resistant and secondly, they are fire resistant.




Yollarin Baslangici

‘¢ Bu projelerde
yagmur suyu hasada
denilen bir

tasarruf vardwr. 4,

There is a method called rainwater harvesting

in these projects.

2

Ayrica bu projelerde yagmur suyu hasadi denilen bir Moreover, there is a method called rainwater harvest-
tasarruf vardir. Yagan yagmurlar catidaki sifonik sistem- ing in these projects. In this method, rainwater is ac-
ler vasitasiyla katlardaki depolara alinarak kullanilip cumulated via siphon systems on the roof, stored in
yagmur suyu degerlendirilmektedir. O ylizden bu projede depots and reused in the building. Therefore,"it was a

alismak benim icin biiyiik bir gurur kaynagi oldu.! source of pride for me to work in this project.
calig ¢




ISMEP Basari Hikayeleri

YOLLARIN
BASLANGICI

istanbul Proje Koordinasyon Birimi tarafindan yiirttiilen Tiirkiye'nin ilk
risk azaltma projesi ISMEP kapsaminda 1175 kamu binasi depreme karsi

gliclendirildi ya da yeniden yapildi.

[HE BEGINNING
OF THE JOURNEY

Within ISMEP, Turkey's first risk mitigation project implemented
by Istanbul Project Coordination Unit, 1175 public buildings were

reinforced or reconstructed to be earthquake resistant.

ilgili videoyu izlemek icin QR kodunu
akilli telefonunuza okutabilirsiniz.

You can watch the video by scanning
the QR code with your smart phone.
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39 llce 39 Okul

EBRU SOZER, MAHIR DONMEZ, SEYFETTIN YUCEL, SEDA CATAK

39 lice 39 Okul Projesi, Proje Elcileri
Project Ambassadors of 39 Districts 39 School Project

Ebru S6zer, Mahir Dénmez, Seyfettin Yiicel, Seda Catak. Hepsinin gércvl_cri, meslekleri farkhydi ama amaclart aynych. ISMEP
kapsaminda hayata gegen 39 Ilge 39 Okul pilot projesini Istanbul Alemdag Ilk6gretim Okulu'nda uygulamak icin bir araya geldiler.
Proje bittiginde arkalarinda, risk analizi yapilmug, 6nlemleri alinnus, mimari olarak depreme hazir bir okul ve bilingli 6grenciler biraktilar.

T hetr missions and jobs were different but they had the same purpose. They came together to carry out the 39 Dustricts 39 Schools project implemented
within ISMEP in Istanbul Alemdag Elementary School. When the project was completed, the students were informed and there was a school which is
earthquake resistant and whose risk analysis was made.




39 lice 39 Okul
39 Districts 39 Schools

ISMEP Basari Hikayeleri

1 jstanbul Proje Koordinasyon 17 maddede

Birimi tarafindan yiritilen okullarimazda

ISMEP kapsaminda 2006 olugabilecek tehlike ve
yiinda okul - guglendirme  yysklerin farkindaligin

lar icinde glclendirilen ve

yeniden insa edilen okullarin artik acil durum eylem
planlarinin yapilma zamani gelmisti. Bununla birlikte
2014 yilinda 39 ilce 39 Okul pilot projesi devreye girdi.
Ve istanbul'un 39 ilcesinde secilen 39 okulda acil du-

rum eylem planlarinin hazirhklari baslamis oldu.

Projenin amaci, basta dogal afetler olmak tizere okul-
larimizda gerceklesebilecek her tiirlu tehlikeli ve acil
duruma karsi hazirliklarin - yapilmasiydi. Oncelikle
gliclendirilmis ve yeniden insa edilmis okullarimiz-
da ogretmenlerimiz, velilerimiz ve 6grencilerimizin
farkindaligini artirmak, esyalardan ve insanlardan kay-
naklanan riski azaltabilmek i¢in calismalara basladik.
17 maddede okullarimizda olusabilecek tehlike ve risk-

lerin farkindahgini yaratmaya calistik.

11 [n 2006, the reinforcement of school buildings

began within ISMEP which was implement-

ed by the Istanbul Project Coordination Unit.

Then, it was the time to start preparing the

emergency action plans of schools which had

been reinforced and reconstructed in years. In
2014, the 39 Districts 39 Schools pilot project

began. And that's how the preparation of emergency

action plans of 39 schools in 39 districts of Istanbul

started.

The main purpose of the project
was to prepare schools against any
kind of dangerous and emergency
cases, especially natural disasters.
We first started to raise awareness
of teachers, parents and students

in reinforced or reconstructed

In 17 articles we
gave information
about the dangers
and risks that may
happen at schools.

schools and tried to reduce the risks generating from

furniture or people. Then, in 17 items we gave infor-

mation about the dangers and risks that may happen

at schools.







ISMEP Success Stories

Bu siirec icerisinde sadece bir deprem

icin degil, hayatin icerisinde olusabi-

lecek butln tehlikelere karsi almalari
gereken tedbirlerden bahsettik. 10 ay
siren bu proje kapsaminda aylik top-
lantilar gerceklestirdik. Ve gordiim ki,
her geldigimde farkindalk biraz daha
artti. Su anda okuldaki butiin 6gret-
menler, sadece okul ile sinirli kalmayip
evlerindeki acil durum eylem planlarini
gerceklestirmis, esyalarini  sabitlemis
durumda. Bizim biitiin amacimiz okul-
larda olusabilecek can kayiplarini azal-
tabilmek icin Turkiye'deki bitiin okul-
larin bunu gerceklestirebiliyor olmasini

saglayabilmek.”’

During this process, we not only talk-
ed about the earthquakes but also
the precautions that one needs to
take against all dangers in life. We
organized monthly meetings for 10
months. | saw that the level of aware-
ness increased in each meeting. Apart
from the school building, all of the
teachers have realized the emergency
action plans in their homes and fixed
their furniture. Our purpose is to extend
this perspective to all of the schools in
Turkey and decrease the possible losses

at schools.!?




39 llce 39 Okul

13 . o .« s s .
Her égrenct i¢cin acil

durum kartlart hazirlanda.
Tatbikatlar planlanda. 4,

SEYFETTIN YUCEL

Istanbul Alemdag Ilkégretim Okulu Miidiir Yardimcist

11 By proje kapsaminda, oncelikle afet calisma ekibini olusturduk. Bitiin
binanin risk analizi cikarnldi. Binada acil durumda bosaltma sirasinda
ayagimiza takilabilecek her tiirlii esya dizenlendi. Biittin sinif dolaplarimiz
sabitlendi. Ozellikle ana sinifinda cok eksigimiz L

oldugunu fark ettik. Orada acikta duran deterjanlardan,

sabitlenmeyen oyuncaklara kadar risk olusturacak her (T emreariron
C e . - [T = -
seyi dlizenledik. N = i :_ G5
(e
185
Yangin merdivenlerinde kapilarin kilitlerinin bazilarinin L/ ‘ 14
cahsmadigini fark ettik, onlarin hepsinin tadilatini = 3
F=NElw
yaptik. Dogalgaz kalorifer sisteminin bakimini yaptirdik. "iaz‘jr_'_ e
Asansor bakimlarini bir servisle anlasarak diizenli hale _.' - i EIIn

[]
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Mkt

getirdik. Yangin aninda catimizda tutusabilecek esyalari
bosalttik. | seniett

|

Siniflarimizda her 6grenci icin acil durum kartlari
hazirlandi. Tatbikatlar planlandi. Binamizin giris katinda
0zel egitim ogrencilerimiz var; bunlarin tahliyesiyle ilgili

ozel bir calisma yaptik. ’




ISMEP Basari Hikayeleri

SEYFETTIN YUCEL
Deputy Principal of
Istanbul Alemdag Elementary School

¢

¢ .
Emergency action
cards were prepared
Jor each student. ,,

" We first organized the disaster working team within
the project. Then, the risk analysis of the whole
building was made. All of the furniture that can make
us stumble during the emergency evacuation was
organized. The cupboards in the classrooms were
fixed. We realized that there are so many things to
do especially in the nursery class. We organized
everything that can be a threat such as detergents

and unfixed toys.

We also realized that some of the locks of the fire escape doors were broken and all of them were repaired. The heating system was
maintained. We talked to a service firm and made the maintenance of the lift reqular. And we removed the furniture in the attic that

can catch fire.

Emergency action cards were prepared for each student in the classes. Drills were scheduled. At the ground floor of the building, there

are students having special education. We especially worked on their evacuation plans.




39 Districts 39 Schools

Ecza dolabimizin eksiklerini tamamladik. Yakinimizdaki
karakol, saglik ocagi ve kantinimizle protokol
imzaladik. Bu protokol cercevesinde acil durumlarda
birbirimize yardimci olacagiz. Si§ginagimizda ilk 48 saat
ogrencilerin velileri ile birlikte kalabilmeleri icin bir

gida deposu hazirliyoruz.

lyi bir egitim, 6gretmenin ve o6grencinin kendini
glivende hissetigi alanda gerceklesir. Bizler de bunu
saglamak icin hakikaten cok caba sarf ettik. Ben
bunu suna benzetiyorum; bu bélgede biz Istanbul
Alemdag ilkdgretim Okulu olarak suya bir tas attik.
Tasin olusturacagi dalgalar hem egitim olarak hem de

bilinglenme olarak karsimiza geri donecektir.!

We restocked the first aid cabinet and signed a
protocol with the police station, health center and
canteen. According to the protocol, we are going to
help each other in case of an emergency. We are also
preparing a food store in our shelter where students
can stay with their families for the first 48 hours after

a disaster.

A good education happens when teachers and
students feel safe. We really worked hard to achieve
that. | think as the Istanbul Alemdag Elementary
School, we threw a stone in the water. The waves
around the stone will come back to us in forms of

education and awareness. 1!




EYLUL KARABULAK

Ogrenci - Student

Okulumuzda yapilan egitim tatbikatlarindan deprem
hakkinda bilincli olmayr 6grendik. Mesela bir deprem
oldugunda hemen bulundugumuz yerde cok-kapan-
tutun hareketi yapmaliyiz ve bir elimizle de basimizi

korumaliyiz.

Deprem biraz korkutucu ama 6gretmenlerimizin bize
verdigi talimatlara uyarsak o kadar da korkutucu

olmaz.

We raised our awareness about earthquakes in
disaster drills at school. For example, in case of an
emergency, we should do the drop-cover-hold on
position and we should protect our head with one
hand.

The earthquake is frightening but if we follow
the instructions that our teacher gave us,

we can face our fears.




39 llce 39 Okul

““ 39 fice 39 Okul projesiyle ashnda

[ [ (Y [ ] [ ] [ ‘Q
bir kriz yonetiminin nasil :
yapilacagini 6grenmas olduk. ,, =
7
SEDA CATAK 2k
Istanbul Alemdag Ilkégretim Okulu Miidiir Yardimcist 7
7
L
11 Bjr yonetici olarak okulda benim icin en dnemli seylerden biri bir kriz ’
aninda o krizi yonetebilmek. Biz 39 ilge 39 Okul projesiyle aslinda bir kriz (v} |

yonetiminin nasil yapilacagini 6grenmis olduk.

I A

Proje  kocumuzun esliginde cahsmalar yaptik. Bu
calismalar bizim icin her seferinde cok heyecanh ve
farkliydi. Her calismada farkh gerekliliklerin ayirdina
vardik. Ozellikle okulumuzdaki risk analizini yaparken
kurul ile birlikte siniflar, siginagi, kantini, tuvaletleri tek
tek gezdik. Biitiin buralarda hi¢ farkina varmadigimiz
bircok riskin oldugunu gordiik. Yangin merdivenine

birakilan su damacanalarinin bile aslinda bir tahliye

esnasinda biitiin akisi  bozabilecegini fark ettik.
Egitimlerde onlari birdenbire merdivenlerden yuvarladik.
Ve kimsenin asagiya inemedigini gordiik. Bunlar bizim

icin onemli farkindahklard.

Ayni diizenlemeleri evlerimizde de uygulamaya basladik.
Evdeki mobilyalari sabitledik. Kendimize afet cantalar

hazirladik. Clinkli deprem ya da herhangi bir afet aninda

daha dnceden yapilmis ufak tefek hazirhklarin da 6nemi

cok biytk.



ISMEP Basari Hikayeleri

SEDA CATAK

Deputy Principal of
Istanbul Alemdag Elementary School

““ With the 39 Districts
39 Schools project,
we actually learnt
how to manage a
CYiSIS. 4,

We realized the requirements in each step. When
we were making the risk analysis of the school, we
checked classrooms, shelter, canteen and toilets one
by one. We saw that there were so many threats in
the school that we had never realized before. Even the
water bottles on the fire escape can disrupt the plan
during an evacuation. During the training we rolled
MAs o deputy principal, one of the most important things for them down the St(.ms ond saw tha.t.nobody could g0

' down. These were important for raising awareness.
me in a school is crisis management. With the 39 Districts 39

Schools project, we actually learnt how to manage a crisis. We started to make the same arrangements at
our homes. We fixed the furniture and prepared

We worked together with our project coach. The whole process was .
emergency bags because such small preparations are

very different and exciting for us.

very significant in case of a disaster.




39 Districts 39 Schools

Mesela biz bu egitimlerde evlerimizde bizi deprem
aninda en c¢ok tehdit eden seyin mobilyalar oldugunu
ogrendik. Bu ylzden hepimiz bunun énlemini almaya
calistik. Buna ek olarak bir afet aninda, aile icinde eger
birbirimizi kaybedersek mahallenin hangi noktasinda
toplanacagimiza karar verdik. Kendi aramizda bir

iletisim zinciri olusturduk.

Depreme hazir olmak psikolojik olarak belki pek
mimkiin degil. Ama sogukkanh olmayl 6grenmek
gerekiyor. Zaten bu isin sirri da 6nce sogukkanli olmak.

Clinku o esnada dogru kararlar almak gerekiyor. "

For example, we learnt that the most important threat
at home in an earthquake is our furniture. Therefore,
we all tried to take precautions. Besides, we determined
an emergency assembly point in the neighborhood to
meet if we lose each other in case of a disaster. We

maintained a communication chain among us.

It is not possible to be psychologically ready for the
earthquake. But it is necessary to learn how to stay

calm. This is the secret since it is important to take the
t n

right decisions at that momen




ZEYNEP GOKTEPE
Ogrenci - Student

Ben okulda dgrendiklerim sayesinde evde bir deprem cantasi
hazirladim. igine kiyafet, el feneri, diidiik ve yiyecek olarak da
kurabiye koydum. Deprem cantasini 6nceden hazirlamazsak o
panik aninda hazirlamak cok zor olur. Ama cok da panik olmamak

lazim o durumda, yoksa zaten acele ise seytan karisirmis.
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39 llce 39 Okul

MAHIR DONMEZ
Istanbul Alemdag Ilkogretim Okulu Miidiirii

Principal of Istanbul Alemdag Elementary School

“ Okulumuz, 2008 yilinda
ISMEP kapsaminda

giiclendirme calismalari ile yenilends. ,,

€€ Our school was renovated in 2008 within the ISMEP project. ¢4

" 0ur school was renovated in 2008 within the ISMEP

”Okulumuz,2008y|I|nda ISMEP kapsaminda giiclendirme

calismalariile yenilendi. 2015 yilinin basinda ise 39 Okul
39 lice projesine dahil edildik. Proje hakkinda gerekli
bilgilendirmeyi alinca, projenin icerigini 6grenince 39

ilcenin 39 okulundan biri olmamiz bizi mutlu etti.

Okulumuza atanan proje kocumuz Ebru Sozer'le
birlikte bir ekip olusturduk ve projenin adimlarini
uygulamaya basladik. En basta bu hic de kolay olmadi.
Ciinkii 39 ilce 39 Okul projesi oldukga kapsamli ve ok
ciddi calisma gerektiren bir projeydi. Hem kocumuzun
basarili yonlendirmeleri hem 6gretmenlerimizin 6zverili

calismalari hem de 6grenci ve velilerimizin ilgisiyle bu

isin altindan basariyla kalktigimizi diistintiyorum.
n

project. And at the beginning of 2015, we were included
in the 39 Districts 39 Schools project. After receiving
the information about the project and the content,

we were so happy to be one of those 39 schools.

We formed a team in our school together with our
project coach Ebru S6zer and started to implement
the project. It wasn't easy at all at the beginning. The
project required a comprehensive and serious work.
Thanks to the guidance of our project coach, devoted
participation of our teachers and interest of our

students and their parents, we succeeded the project.

n




ISMEP Basari Hikayeleri

39 ILCE
39 OKUL

istanbul Proje Koordinasyon Birimi tarafindan yiiriitiilen Tiirkiye'nin
ilk risk azaltma projesi ISMEP kapsaminda, istanbul'un her ilcesinden,
yeniden insasi yapilan veya gliclendirilen 39 pilot okulda, afet yonetimi
ilkeleri cercevesinde planlama ve hazirlik ¢alismalari tamamlandi.
Ulkemiz, Birlesmis Milletler tarafindan yiriitiilen "Okul Giivenligi

Programi”nda yaptigi énemli atilimlarla lider tlkelerden biri oldu.

39 DISTRICTS
39 SCHOOLS

Within ISMEP, Turkey's first risk mitigation project implemented by
the Istanbul Project Coordination Unit, planning and preparations as
part of the disaster management principles were completed in 39 pilot
schools from each district of Istanbul. Thus, our country has become
one of the leader countries with the significant steps taken in “Safe

Schools Program” implemented by the United Nations.

ilgili videoyu izlemek icin QR kodunu
akilli telefonunuza okutabilirsiniz.

You can watch the video by scanning
the QR code with your smart phone.







06

YENI BIR MIMARI,

YENI BiR GELECEK

A NEW ARCHITECTURE,
ANEW FUTURE




Yeni Bir Mimari, Yeni Bir Gelecek

\

\

1

NiSANUR KEPCELER

Uskiidar Sultantepe Ortaokulu 8. Sinif Ogrencisi
Sultantepe Secondary School, 8th Grade Student

ISMEP kapsammda yeniden yapilan Uskiidar Sultantepe Ortaokulu'ndaki degisime bizzat tanik oldu.
Mimarinin, hayatimn ve egitiminin kalitesini nasil artrdigim gordii.
Artik okul amlarmda sadece arkadaslar: ve 6gretmenleri degil, okulunun hikayesi de var.
She witnessed the change in Uskiidar Sultantepe Secondary School which was reconstructed within the ISMEP project.
She saw that the architecture increased the quality of both her life and education.
In addition to her friends and teachers, she now has the story of her school among her school memories.




ISMEP Basari Hikayeleri

Yeni Bir Mimari, Yeni Bir Gelecek
A New Architecture, a New Future

12011 yilinda ISMEP Yeni bir okula alismak, ™ n 2011, our school was decided to be

kapsaminda  okulumuzun yeni siwralar, yeni demolished and reconstructed within

yikilip yeniden yapilmasina arkadaglar... A¢ikcasi the ISMEP project since it was a very
karar verildi. Clinkii oldukga biraz gurbete gitmis old building. And after the investiga-
eski bir okulumuz vardi. Ve gibi hissettik hepimiz. tion, it appeared that the building was
yapilan incelemeler sonu- not earthquake resistant. We were sent

cunda da depreme dayaniksiz oldugu ortaya ¢ik- to different schools in 2011. | started

misti. 2011 yilinda biz baska okullara dagitildik,
ben de yine buraya cok yakin olan Halide Edip
Advar ilkégretim Okulu'na gitmistim. Bu siirec
bizim icin aslinda oldukca zor olmustu. Clinki

yeni bir okula alismak, yeni siralar, yeni arka-

to attend Halide Edip Adivar Primary School
which was very close to here. It was a very
though process for us. Getting used to a new
school, new desks, friends made us feel like we

were away from home.

daslar... Acikcasi biraz gurbete gitmis gibi his- Getting used to a new

settik hepimiz.

Benim agabeyim de bu okulda okumustu.
Agabeyimin zamanindan beri okulun vyikila-
cagi ile ilgili bir soylenti vardi. Ciinkl okul ¢ok
yipranmisti ve cok eskimisti artik. Ben birinci
sinifi, ikinci sinifi, tctined sinifi, dordiined sinifi

bu sdylentilerle okudum. Nihayet besinci sinifin

ikinci doneminde bu gercek oldu.

My brother also studied at
this school. From that time
there was a rumor that the

school would be demolished

school, new desks,
Jriends made us feel
like we were away
Jrom home.

since it was too old and

damaged. | studied first, second, third and
fourth grades among these rumors. And at
the second semester of the fifth grade, they

came true.




A New Architecture, A New Future

““jIk dikkatimi ceken

glines kwricilar sayesinde
renklenen pencerelerimizdi. ,,

Okulumuz yikilarak bir insaat basladi. Boyle bir revizyona ihtiyac vardi
elbette ama yine de ilk zamanlar bu duruma c¢ok sicak bakmamistim.
Clinkl butln ilkdgretim hayatim bu eski binada gecmisti ve her yerde
anilarim vardi. O zamanlar daha duygusal yaklasiyordum bu konuya. Fakat
sonra yeni okulumuzu gordiglimiizde tlim

fikirlerimiz degisti.

) : /
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Okulumuzun insaati bittiginde ben yaz tatili

s,
i

/7

icin Eskisehir'deydim. Tatilden dondukten

f!'
i

sonra arkadaslarimla goriistim ve onlar

i

3 ._I',lg

bana okula girdiklerini, cok begendiklerini

soylediler.

Bir gun ben de arkadaslarimla beraber
yeni yapilan okulumuza gittim. Henliz okul
baslamamisti. Bahcede durup okula baktik
ve gercekten ben de ¢ok begenmistim. Hig
béyle olacagini diisinmemistim. ilk dikkatimi
ceken gtines kiricilar sayesinde renklenen
pencerelerimizdi. Hepsi cok hosuma gitmisti.
Sonradan onlarin enerji tasarrufu saglamak
icin yapildigini 6grendim. Bu durum beni
cok sasirtti. Boyle bir faydalari olacagini hig
distinmemistim.




ISMEP Success Stories

Our school was demolished and the construction began. Of
course, a revision was necessary but at first | couldn’t accept
it. I spent all my early school years in this building and | had
memories everywhere. | was more emotional at that time. But

all my opinions changed the moment | saw the new building,

“ The first thing
that drew my
attention was

the colorful

windows with
the sunshades. 99

I was in Eskisehir for summer vacation when
the construction was completed. | met my
friends when | came back and they told me that

they saw the new school and liked it very much.

We went to the school together. The semester
hadn't bequn yet. We were in the garden and |
liked it very much. | never thought that it would
be so beautiful. The first thing that drew my
attention was the colorful windows with the
sunshades. | liked them so much. Then I learnt
that they were used to save energy. | was
surprised since | didn’t know their advantages

before.




Yeni Bir Mimari, Yeni Bir Gelecek

Okul donemi basladiginda arkadaslarimizla yeni
okulumuzda tekrar bir araya geldik. ilk giinlerde
okulun duvarlarinin renksiz olusu cok yadirgan-
misti. Clinkl okul dedigimizde, insanin ilk aklina
renkli duvarlar geliyor. Ama
ben sasirmamistim bu duru-
ma. Clnkl ablamin okudugu
niversitede de duvarlar boy-
leydi. Ben oradan biliyordum,
bu aslinda ¢ok daha modern ve
cok daha kullanilan bir ydntem.
Bunu arkadaslarima anlattim. Bana hak verdiler.
Bence bizim okulumuzda da kullaniimasinda hat-
ta Tirkiye'de de yayginlastiriimasinda hicbir so-
run yok.

Eski okulumuzda resim atdlyemiz hem In
cok kuicukti hem de laboratuvar olarak
da kullaniliyordu. Ama yeni okulumuz-
da ¢ok daha rahat hareket edebildigimiz
yeni bir atolyemiz var. Bu derslerde hazir-
ladigimiz tuvalleri, resimleri okulun du-
varlarina asiyoruz. Boylece duvarlarimizi
da renklendirmis oluyoruz. Artik rengarenk du-
varlarimiz var. Ayrica, gecerken bir arkadasimin

resmini ya da kendi ¢izdigim bir resmi gormek de

cok glizel bir duygu.

Yeni okulumuzda ¢ok
daha rahat hareket
edebildigimiz yeni bir

atolyemiz var.

we have a new

painting room.

When the semester began we came together
with my friends at the new school. The pale walls
felt strange for the first days because people as-
sociate schools with colorful walls. However, |
wasn't surprised since my sis-
ter's university was similar. |
think it is more contemporary
and frequently used. | told this
to my friends and they agreed.
| think it is ok if we use these

walls in our school and in Turkey as well.

In the old school building, our painting room was

so small and it was also used as the laborato-

ry. But in the new school

we have a new spacious

the new school and comfortable paint-
ing room. We hang the

spacious and canvases on the school

comfortab le walls and color them. We

now have very colorful
walls. Besides, it is also
very nice to see your or
your friend’s painting on the wall when you walk

along.




ISMEP Basari Hikayeleri

(‘Kz:szn hava soguk oldugunda

ya da bahceye inmek

istemedigimauzde bu
koridorlar: kullanabiliyoruz. 4,

¢ When it is too cold outside or we do not want to go out,

we can stay inside and use corridors. 99

Yeni okulumuzda bir de fen bilgisi laboratu-
varimiz var. Bu sayede deneylerimizi daha ra-
hat yapabiliyoruz. Artik tiim Fen Bilgisi ders-
lerimizi laboratuvarda isliyoruz. Monoton bir
derstense deneylerin oldugu bir ders cok daha
zevkli oluyor. Laboratuvarlarimiz sayesinde

derslerimiz daha deneysel gegiyor.

Eski okulumuzda koridorlar sadece siniflar
arasl gegisi sagliyordu. Ama yeni okulumuzda
artik koridorlar cok genis. Mesela kisin hava
soguk oldugunda ya da bahceye inmek iste-
medigimizde bu koridorlar kullanabiliyoruz.
Burada arkadaslarimizla gezebiliyoruz. Ayni

bahcede oldugu gibi cok glizel vakit gecirebili-

yoruz.

We also have a science lab at the new school.
We can do experiments more easily. We spend
all of our science classes in the laboratory. The
class is more enjoyable with these experiments
instead of @ monotonous one. Thanks to the

lab, the courses are more experimental.

The corridors only let us go between classes in
the old building. But in the new one, the corri-
dors are so wide. When it is too cold outside or
we do not want to go out, we can stay inside
and use corridors. We can take a stroll with
our friends and spend time like we are in the

garden.
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A New Architecture, A New Future

¢¢ .
Yeni okulumuz hem

depreme hem de yangina
kars: cok dayaniklh yapilda. ,,

Okulumuzun eski halinin bahcesi cok biyiiktli ve pek cok agacimiz vard.
Teneffiislerde yemyesil bahcemizde gezmeye bayilirdik. Yeni okulumuz
yapilirken artik bu bahce olmayacak diye cok Uzllmiistiik. Fakat hic de
oyle olmadi. Yeni okulumuzun insaati yapilirken en sevdigimiz blyuk
agaclarimizin kesilmedigini gordiik. insaat yapilirken
planlar bu agaclara gore diizenlenmis. Acikcasi bu

duruma hepimiz cok sasirdik ve ¢ok sevindik.

Artik okulumuzun bahgesinde bir basketbol, bir de
voleybol sahamiz var. Istedigimiz zaman burada
arkadaslarimizla oynayabiliyoruz. Ustelik anaokulu icin
bir de kiictik park yapildi. Yani okulumuzdaki her sey

yenilendi.

Genel olarak okulumuz, eski okulumuza nazaran daha
guvenli, derslik sayisi artti, okulun genisligi artti. Eskiden
kalan tek sey agaclar oldu ve bence eskiden kalan en

gtizel sey de onlar oldu.

Yeni okulumda icimin daha rahat oldugunu
soyleyebilirim. Clinkii yeni okulumuz hem depreme hem
de yangina karsi cok dayanikli yapildi. Artik bir yangin
cikarsa okulumun yangina karsi dayanikh oldugunu
biliyorum. Ve depreme karsi da ¢ok dayanikh. Bu ylizden
kendimi daha giivende hissediyorum. Ailemin de ici artik
daha rahat.



ISMEP Success Stories

“1 feel safer in the
new building.

It is resistant
to fire and
earthquakes. ,,

We now have a basketball and a volleyball court
in the garden. We can play there whenever
we want. There is another playground for the

kindergarden. Everything is renewed.

In general, the new school is safer, we have
more classrooms and they are bigger. Trees are

the only thing from the past and for me they

are the most beautiful ones.

The garden of the old school was so big and we used to I can say that | feel safer in the new building.
have a lot of trees. We loved strolling around during the It is resistant to fire and earthquakes. And |
breaks. That's why we were so upset when the new building know that if a fire or an earthquake occurs, the
was constructed. But our fears were unnecessary. The trees school is resistant. Therefore my family and |
weren't cut down and the building was designed according feel safer.

to these trees. We were so surprised and happy to see this.




Yeni Bir Mimari, Yeni Bir Gelecek

c‘Béyle modern ve 6zel bir
okulda okudugum icin
ben de kendima ozel ve
sansh hissediyorum. ,,

¢ feel lucky and special to study in

such a modern school. 99

Ben hatirlamiyorum ama annem 1999 yilinda Marma- I don't remember but my mother remembers the earth-

ra Bolgesi'nde yasanan blyiik depremi hatirliyor ve bu quake in Marmara Region in 1999. And she is still afraid

ylizden depremden ¢ok korkuyor. Bizim icin de endisele-
nirdi. Bu ylizden okulumuz yeniden yapildiginda 6zellikle
annem cok sevinmisti. Saninm herkesin ailesi de artik

cok daha huzurludur.

Boyle modern ve 6zel bir okulda okudugum icin ben de

kendimi 6zel ve sansli hissediyorum. '

of earthquakes and worried for us. She was so happy
when she learnt about our new school. | think every stu-

dent's parents are more comfortable.

I feel lucky and special to study in such a modern school. "




ISMEP Basari Hikayeleri

YENI BIR MIMARI,
YENI BIR GELECEK

Istanbul Proje Koordinasyon Birimi tarafindan yiiriitiilen Tiirkiye'nin ilk risk azaltma projesi

ISMEP kapsaminda 944 okul binasi depreme karsi gliclendirildi ya da yeniden yapildi.

1,5 milyonu asan 6grencinin daha giivenli binalarda, daha iyi bir 6grenim gormesi saglandi.

A NEW ARCHITECTURE,
ANeW FUTURE

944 school buildings were reinforced and/or reconstructed within ISMEP which is Turkey's first

risk mitigation project implemented by Istanbul Project Coordination Unit.

More than 1.5 million students started to study in safer buildings and received better education.

E E ilgili videoyu izlemek icin QR kodunu

ﬁ akilli telefonunuza okutabilirsiniz.

You can watch the video by scanning
E the QR code with your smart phone.




Guclendirme

ve Yeniden Yapim Calismalari

ISMEP kapsaminda 944 okul binasi giiclendirildi
ya da yeniden yapildi. Boylece yaklasik 3 milyon
metrekarelik okul binasi depreme karsi glivenli
hale getirildi.

1,5 milyonu asan 6grencinin daha giivenli binalarda G - -
ogrenim gormesi saglandi. Yeniden yapim calismalan ile uven I I

okullarin kapali alanlari ortalama 2,5 kat, derslik sayisi 1,8

kat, 6grenci sayisi ise 1,7 kat artirildi. B i na Ia r gg

L0
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0000

ISMEP kapsaminda 74 hastane
C 7 4 veya poliklinik binasi depreme

karsi dayanikli hale getirildi.

] 0000

Yaklasik 1 milyon metrekarelik kapali alana sahip, istanbul'un en
onemli 4 hastanesi Goztepe Egitim ve Arastirma Hastanesi, Kartal
Liitfi Kirdar Egitim ve Arastirma Hastanesi, Okmeydani Egitim ve 4
Arastirma Hastanesi, Umraniye Kadin Dogum ve Cocuk
Hastaliklari Hastanesi yikilip yeniden yapiliyor. Bu sayede yillik
toplam 5,5 milyon kisiye hizmet verilmesi hedefleniyor.

B LE E D GO I d Deprem aninda bile kesintisiz hizmet

verebilecek sekilde “Sismik izolasyon

= g Sistemi"yle tasarlanan hastaneler
Iy Sertifika Tiirkiye'deki ilk LEED Gold Sertifika adayi

kamu hastaneleri olacak.

Proje kapsaminda diger idari binalar ile
beraber toplamda 1175 kamu binasi
giiclendirildi ya da yeniden yapildi. o
=
=]




Reinforcement and

Reconstructing Projects

square meters became earthquake resistant.

, 944 school buildings were either reinforced or
Oooo !_ 9 44 reconstructed within the ISMEP project. Thus,
I:l I:I I:l school buildings with an area of almost 3 million

More than 1.5 million students started to study in safer S f
buildings. With the reinforcement and reconstructing a e
projects, the indoor spaces of schools were raised by 2.5

times; the number of classrooms by 1.8 times; and the B u i Id i n g S

number of students by 1.7 times.

C
LI0d
10

74 hospitals and/or polyclinics
C 7 4 were made earthquake resistant
within ISMEP.

o0ad
] 00

4 of the most important hospitals of Istanbul, with an area
of almost 1 million square meters, namely Goztepe Training
and Research Hospital, Kartal Liitfi Kirdar Training and
Research Hospital, Okmeydani Training and Research Hospital
and Umraniye Maternity and Pediatrics Hospital are being
demolished and reconstructed. After the construction, it is
targeted to serve 5.5 million people per year.

B LEE D GO I d The hospitals which are designed with the

"Seismic Isolation System" to serve continuously

= even in the case of an earthquake will the first
y Ce rtlfl Cate public hospitals in Turkey to be a candidate for

the LEED Gold Certificates.

Within the project, 1175 public buildings
including the other administrative ones
were either reinforced or reconstructed. I EI




ANy | = .
o— 3 9 3 9 Calismalarin sadece binalar ile sinirli kalmamasi
= icin 39 ilcede 39 okulun "Afet ve Acil Durum
% Planlar’nin hazirlanmasi pilot projesi bagladi.
J

AN

Cevreye Duyarl

ve Yenilik¢i Tasarim

Yapilan mimari calismalar ile enerji tasarrufu EnerJ |
hastanelerde ve okullarda % 40 artti. Su tiiketiminde

0% 25, gaz tiiketiminde % 35 tasarruf yapild.. Veri m I i I ig i

kuruldu ve bu okulun elektriginin bir kismini

7
AgaCI kendisi iireten ilk okul olmasi saglandi.

T Yesil bina calismalan kapsaminda istanbul Kazim
i&% G u ne§ Karabekir ilkégretim Okulu'na ilk kez giines agaci
P

Tarihi ve Kulturel

Mirasin Korunmasi

26 tarihi kompleks ve 175 tarihi yapi incelendi. Arkeoloji Ta rl h e
Miizesi, Aya irini Aniti ve Topkapi Saray1 Mecidiye 3 3
Koskii'ne yonelik giliclendirme projeleri hazirlanarak Sa yg | N ﬁ
Arkeoloji Miizesi'nde_giiglendirm? calismalari Kiiltiir ve —— A
Turizm Bakanligi tarafindan baslatild. | A
KOI‘U ma Tiirkiye'de kiiltiirel ve tarihi mirasin korumasina yonelik

e U aa temel ilkeleri iceren ilk "Koruma Tiiziigii" de ISMEP'in

Tu ZU g u katkilariyla hazirlandi.



o
l\ o= In order not to limit the projects to buildings,
o—= . . . upy:
o— a pilot project on preparing the “Disaster and
°= Emergency Plans” of 39 schools in 39 districts
of Istanbul began.
»

Environment Friendly

N A\

and Innovative Design

With the architectural revisions, energy saving in E ne rgy

hospitals and schools raised by 40%. A decrease of

259% in water consumption and 35% in gas Ef.ﬁ Ci en Cy

consumption were achieved.

T Elementary School and the school became the
I'ee first one to produce a part of its electricity.

% SO I ar Within the green building projects, a solar tree
I N was established in Istanbul Kazim Karabekir
D

Protecting the Historical

and Cultural Heritage

26 historical complexes and 175 historical buildings Res pect
were investigated. Projects for reinforcement of the
Archeology Museum, Hagia Irene Monument and 1
Mecidiye Kiosk of the Topkapi Palace were prepared. fO r H I Sto ry }
The project in the Archeology museum was started by Vam\ f‘\l'?] NN
the Ministry of Culture and Tourism.

Ch a rte Y fO Y Turkey's first “Regulation on Protection” including the

basic principles for protecting the cultural and historical
Pr t t' n heritage in Turkey was prepared with the contributions of
0 ec IO ISMEP.
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DOGAYA SAYGI

KUSAGI
RESREGEESEU
NATURE




Dogaya Saygi Kusagi

AGCA AYBARS

Ozel bir sirkette yonetici, hayvansever ve iyi bir komsu
Manager in a private company, animal lover and a good neighbor

gca Aybars tiim sifatlarindan 6te karsiliksiz bir dogasever. Evinin yakinnda baglayan insaat icin birkac agacin kesilecegini 6grendi,
Ga Ay I3 A Yy slay Jaatig G aga g1 ogr
duyarl bir vatandas olarak agaclarm yasam hakkini aradi. Ve aradigim buldu.
Hem agaclan kurtarcdh hem komsular ile iletisimini artirds.

Beyond all of the titles, Agga Aybars is a nature lover. She learnt that several trees will be cut due to a construction near her home and as a
responsible citizen she fought for the rights of trees. And she succeeded. She not only saved the trees but also
improved her relationship with her neighbors.



ISMEP Basari Hikayeleri

Dogaya Saygi Kusagi
Respect for Nature

Histanbul Kadikdy'de Kiiglik- Apartmammuzin ™| live in an apartment in Kiigiikyal
yali semtinde devlet koru- kiiciiciik bir bahgest neighborhood of Kadikdy, Istanbul. The

masi altindaki ¢ocuklarin bulunuyor fakat apartment is situated next to an or-

kaldigr ~ Sevgi  Evleri'nin bunu ¢ok verimli phanage where children raised in gov-

hemen yani basindaki bir  sekilde kullandigimaze  ernment care are living.
apartmanda ikamet ediyo- diisiiniiyorum.
rum. The apartment | am living in is 40 years

old and was inherited from my grandfather. |
Oturdugum apartman 40 yillik ve bana dedem- spent my childhood here; this neighborhood
den kaldi. Benim bitiin cocuklugum burada and this apartment is particularly important

gectigi icin bu semtin, bu apartmanin be- for me. The building has

a tiny garden but | believe The buil ding has
that we use it very pro-

nim icin ayri bir anlami var. Apartmanimizin

kiicticlik bir bahgesi bulunuyor fakat bunu cok a tiny garden but I

verimli sekilde kullandigimizi diistintiyorum. ductively. believe that we use it

very productively.

Yillar icerisinde burada pek cok agac diktik. We planted a lot of trees

Mesela 20 yillik bir avokado agacimiz var. Mev- here in years. For example, we have a 20-year-

simi geldiginde yaklasik 400, 500 tane avokado old avocado tree. It produces 400, 500 avo-

veriyor. Onun hemen yaninda nar agacimiz var.
0 da cok giizel nar veriyor ve sonbaharda biitlin
apartmana nar dagitiyoruz. Hemen yaninda bir
tane zakkum agacimiz, kiiclik bodur camlarimiz,
bir elma agacimiz, 3 tane erik agacimiz ve bir de
thlamur agacimiz var. Yani bir agac cennetinde

yasiyoruz diyebilirim.

cados throughout the season. We have a
pomegranate tree next to it. It also produces
lots of pomegranates. During autumn, we give
pomegranates to all of the residents. Right
next to it we have a rosebay tree, pinon pines,
one apple tree, three plum trees and one lime
tree. | can say that we are living in a paradise

of trees.



Respect For Nature

cBa§ka tsin yok mu,

sen mit kurtaracaksin
buradak:i agaclar?,,

Bahar geldiginde meyvelerimizi, sebzelerimizi ekiyoruz. Kendi yetistirdigimiz
domateslerimizi, salataliklarimizi, biberlerimizi yiyoruz. Bu sekilde keyifli bir
apartman hayatimiz var. Bu bize inanilmaz bir huzur veriyor ve yasama dair

motivasyonumu da yikseltiyor.

2011 yilinda hemen yani basimizdaki, devlet
korumasi altinda cocuklarin kaldigi Sevgi Evleri
binalarinda bir revizyon yapilmasina karar verildi.
Cocuklar icin buradaki eski binalarin yikilmasi ve

yerine yenilerinin yapilmasi icin bir insaat baslad.

insaat ilk basladiginda biz projenin detaylarini
bilmiyorduk. Bir giin isten eve dondigimde,
apartman bahcemiz ile Sevgi Evleri arasinda
olan sinir duvarinin yikildigini gérdiim. Ve bu
sinirdaki agaclarin biylik dallarinin bir kismi
zarar gormustu. Ne yapabilecegimi diistindiim ve

gerekli her yere durumu bildirmeye calstim.

Cevre ve Sehircilik Bakanhgi'ni aradim. Onlarin
yonlendirmesiyle  Bliyiiksehir  Belediyesi'nin
imar isleri Midiirliigii ile gbriistiim. Bu arada
bununla ugrastigimi goren arkadaslarimin cogu
bana sunu soyliiyordu: Baska isin yok mu, sen mi

kurtaracaksin buradaki agaclar?



ISMEP Success Stories

“ Don’t you
have any other
business? Are
you going to save
the trees here? 4,

In 2011, it was decided to make a revision in the
orphanage where children raised under government
care were living. The old buildings were demolished and

a construction work started here.

When the construction first started, we didn't know the
details of the project. One day when | came home from
work, | saw that the wall between the orphanage and
our garden was destroyed. And the trees around the
wall were damaged. | thought what | could do and tried

to inform every institution that could be necessary.

I called the Ministry of Environment and Urbanism.
With their referral, | talked to the Planning Affairs

When spring comes, we plant vegetables and fruits. We are ) . L
Directorate of Istanbul Metropolitan Municipality.

eating the tomatoes, cucumbers, peppers that we grow. We ) ) e
, _ o Seeing my effort, my friends told me: "Don’t you have
have such a pleasant life that gives us peace and motivation. . .
any other business? Are you going to save the trees

here?”










Dogaya Saygi Kusagi

Benim de her zaman aklima gelen, arkadasimin
anlattigr bir hikaye vardir. Bir deniz yildizi
hikayesi: Bir adam sahilde yiirlirken kiyiya vuran
deniz yildizlarini gérmis ve onlar tek tek denize
atmaya baslamis. Ne yapiyor-
sun, ylzlercesini kurtaramazsin
ki dediklerinde ‘ama birilerini
kurtarabilirim' diye cevap ver-

mis.

Acikcasi ben de ‘bir tane bile
agac kurtarsam kardir' diye dustindim. Ve
sonuna kadar hi¢ vazge¢cmedim. Cok fazla kurum
ve kisiyle goristiim. Sonunda bana 'bu projenin
istanbul  Valiligi Proje Koordinasyon
Birimi tarafindan yiritiilen ISMEP
Projesi kapsaminda yapildigini ve orada-
ki yetkililerle goriistirsem yardimei olabi-

leceklerini' sdylediler.

Ardindan iPKB'ye ulastim. Bir e-posta
yazdim ve bahcemizdeki zarar gorebi-
lecegini distindugiim bitiin agaclari
e-postada tek tek siraladim. E-posta'yr gon-
dermemden kisa bir siire sonra bir glin bana bir
telefon geldi ve 'Sevgi Evleri'nin orada bulusabilir

miyiz' dediler.

Acikcasi ben de
‘Dir tane bile agact
kurtarsam kardwr’

diye diisiindiim.

I thought it was
a gain even if I
save one tree and of Istanbul Governorship

But there is a story that one of my friends told
me and | always remember. It is about starfish.
A man was walking on the beach when he saw
lots of starfish being washed ashore and start-
ed to throw them back to sea
one by one. When people tried
to make him give up by saying
"You can’t save hundreds of
them”, he replied: “But | can

save some of them”,

And | thought it was a gain even if | save one
tree and never gave up till the end. | talked to so
many institutions and people. In the end, they
told me that this project
was implemented within
the ISMEP project by the

Project Coordination Unit

and they could help me.

never gave up

trll the end.

Then | reached Istan-
bul Project Coordination
Unit. | wrote an e-mail and listed all of the trees
in our garden that could be damaged. After a

while later they called me and asked if we could

meet near the orphanage building.




ISMEP Basari Hikayeleri

¢

c L] o o o L] [ J
Bairilerinin sonunda sestmi

duymasi, konuyla ilgilenmes:

ve geri doniis yapmasi

¢ok hosuma gitta. 4,

¢ It was very nice to see someone heard me

Acikcasi  sasirmistim  ciinkii zaman zaman
umutsuzluga distigim olmustu. Birilerinin
sonunda sesimi duymasi, konuyla ilgilenmesi ve
geri donlis yapmasi ¢cok hosuma gitti. Demek
ki sesimi duyurabilecegim, duyarli insanlar var,
yanilmamisim diye distindiim. Yanilmadigima

da ¢ok seviniyorum.

Projenin mimari ve bir ekip buraya geldiler.
Sahayi incelediler. Birlikte ne yapabiliriz diye
konustuk. Projeyi agaclara zarar vermeyecek
sekilde revize edeceklerini soylediler. Hatta
Sevgi Evleri'nin tenis kortu kismindaki agaclarin
kesimini de durdurdular. Ardindan calisma-

lar biutin agaclan kurtaracak sekilde yeniden

diizenlendi.

and took care of it. ¢4

Actually | was surprised because | felt desper-
ate from time to time. But it was very nice to
see someone heard me and took care of it. |
thought that there were responsive people
whom we could make ourselves heard. | was

so glad that | was not wrong.

The architect of the project and a team came
here. They investigated the area. We talked
about what could be done and they said they
would revise the project without damaging
the trees. They even stopped the chopping of
trees on the tennis court of the orphanage.
Then, the project was revised so as to save all

the trees.




Respect For Nature

“Futbol sahalar:, basketbol

sahalar:, cocuklarin yasam
kalitelerini arttiracak
bircok calisma yapilda. ,,

Bizim apartmanimizin bahce duvarini biraz daha disarya dogru verip, siniri
da ona gore diizenlediler. Hatta sinir duvari yeniden yapilirken agaglara
zarar gelmemesi icin bizim bahcemize biraz daha pay verildi. Biz de boylece
ekim alanimizi arttirmis olduk. Duvarimiz da yariya kadar indirildi ve demir
yapildi. Bu sayede, oradaki cocuklarla da cok

daha gtizel bir iletisim alanimiz oldu.

ISMEP kapsaminda Sevgi Evleri'nde yapilan
projeyi de cok begendigimi soyleyebilirim.
Burada sadece cevre konusunda gosterilen bir
hassasiyetten 6te, depreme dayanikl yeni binalar
insa edilirken ayni zamanda cocuklarin yasam

alanlari da cok guzel sekilde iyilestirildi.

Eskiden burada binalar bitisik ve karanhkt.
Binalar biraz daha uzaklastirildi. Ferah, aydinlik
bir alan oldu. Futbol sahalari, basketbol sahalari,
cocuklarin yasam kalitelerini arttiracak bircok
calisma yapildi. Mesela tam bahg¢emizin yaninda
bir konferans salonlari var. Mizik hocalan
geliyor ve orada muzik yapiyorlar. Biz de bahceye
indigimizde onlar dinliyoruz. O acidan bu proje

cok glizel ve yerinde oldu diye diistiniiyorum.




ISMEP Success Stories

““ Football fields
and basketball

courts were
created to increase
the children’s

quality of life.,,

I can say that I really like the project in the orphanage
within ISMEP. In addition to the environmental
sensitivity, new and earthquake resistant buildings
were constructed here and the living areas of children

were improved.

In the past, these buildings were adjacent and dark. The
buildings were moved a little bit away and a spacious,
bright field appeared. A lot of spaces like football

fields and basketball courts were created to increase

the children’s quality of life. For example, there is a

conference hall next to our garden. Together with a

They placed the wall of our garden a little bit outwards and music teacher, they are making music there. Now we
drew the line. They even gave us more space for the trees can listen to them when we go to the garden. Therefore,
when putting up the wall. And we had a larger area for | think this project became very successful.

planting. The height of the wall was reduced by half and an
iron fence was placed. In the end, we had an opportunity to

communicate with the children.




Dogaya Saygi Kusagi

¢ ]SMEP beni suna
tnandwrdr; bu iilkede
gercekten giizel ve duyarh
isler de yapiliyormaus. 4,

19 ISMEP made me believe that

good things also happen in this country.

Sonucta sizin gibi diistinen, destekleyen ve yardimci olan
kisilerin, kurumlarin olmasi insani daha da bir korikltyor.
inandigim ve dogru bildigim seyin arkasindan her zaman
gitmeyi seviyorum. Baskalari icin ne kadar yanlis olsa da
veya ise yaramayacagi distindlse de, ben inandiklarimin
pesinden gidecegim. Beni kendime yeniden inandirdigi
icin ISMEP'e ve tiim IPKB calisanlarina tesekkiir ediyo-

rum.

Bu sekilde cevreye, dogaya, insanlara duyarl bir projenin
yapihyor olmasi bundan sonraki projeler icin de agik-
casi beni daha da umutlandirdi. Cok huzurlu bir ortami

yeniden hep beraber kazanmis olduk.

ISMEP made me believe that good things also happen in
this country. Seeing that there are people and institu-
tions similar to you, supporting and helping you moti-
vates you even more. | always like to go after the things
| believe. Even though people think that they are wrong
or useless, | will continue following what | believe. |
would like to thank ISMEP and all of the IPKB staff for

making me believe in myself again.

Seeing that such projects which are sensitive to envi-
ronment, nature and people are implemented, makes

me more hopeful for the next projects. We achieved a

peaceful environment all together. "’




ISMEP Basari Hikayeleri

DOGAYA SAYGI
KUSAGI

Istanbul Proje Koordinasyon Birimi tarafindan yiiriitiilen Tiirkiye'nin ilk
risk azaltma projesi ISMEP kapsaminda; yapilan tiim binalarda insana
ve dogaya saygili olmak, enerji verimliligi ve stirdiirebilirlik temel
unsurlar oldu. Enerji tasarrufu hastanelerde ve okullarda % 40 artti. Su

tliketiminde % 25, gaz tiiketiminde % 35 tasarruf saglandi.

RESPECT FOR
NATURE

Within ISMEP, Turkey's first risk mitigation project implemented by
Istanbul Project Coordination Unit, respect for human and nature,
energy efficiency and sustainability became the key factors in all
the buildings constructed. The energy saving was raised by 40% at
hospitals and schools. A decrease of 25% in water consumption and

35% in gas consumption was achieved.

ilgili videoyu izlemek icin QR kodunu
akilli telefonunuza okutabilirsiniz.

You can watch the video by scanning
the QR code with your smart phone.
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SEFFAFLASAN

IMAR SURECLERI

TRANSFPARENT BUILDING
PERMIT PROCESSES




Istanbul Bagcilar Belediyesi Baskan Yardimeisi
Deputy Mayor of Istanbul Bagcilar Municipality

ISMEP kapsaminda ytirtittlen “Belediyelerde Imar ve Yapt Ruhsat1 Stireclerinin Etkinliginin Arttinlmasi” projest sayesinde Bagcilar
Belediyesi Ttirkiye'nin ilk e-belediyelerinden biridir. Ali Aydin da en basindan bugtine kadar projenin i¢inde yer alarak dijital dinyaya
en hizli uyum saglayan belediye bagkan yardimcilarmdan biri oldu.

Bagcilar Municipality became one of Turkey’s first e-municipalities thanks to the
“Streamlining Building Permit Procedures in Municipalities” project within ISMEP.

Involving in the project since its beginning, Ali Aydm became one of the deputy mayors who can quickly adapt to the digital world.



Seffaflasan Imar Siirecleri

ISMEP Basari Hikayeleri

Transparent Building Permit Processes

111 yildir Bagcilar Beledi-

yesi'nde Baskan Yardimcisi
olavrak gorev. yzj\p|y0rum. denetlenmesini,
Bagcilar Beleélye.ﬂ son 2.5 siirdiiriilebilir
yilda hizla -gell§m|§, 754 bin obmasin, §€ﬂaf
nifusuyla Istanbul'un niifus
bakimindan en yogun bele-
diyesi. Bagcilar, dzellikle son 25 yilda hizla gelistigi
icin hem cok plansiz gelismis hem de sehircilik
acisindan, imar acisindan zor bir bolge.

Bagcilar  Belediyesi olarak ISMEP  projesiyle
tanismamiz 2006 yilinda oldu. ISMEP projesini ha-
yata geciren IPKB tarafindan belediyelerdeki “imar
ve Yapr Ruhsati Sireclerinin Etkinliginin Arttiril-
masi" projesi ile ilgili Pendik ve Bagcilar Belediyeleri
pilot belediyeler olarak secildi. Bize geldiklerinde biz

oOneriyi kabul ettik ve ¢cok mutlu olduk.

Proje, insaatlarin yapim ve proje asamasinda denet-
lenmesini, sirddrilebilir olmasini, seffaf olmasini
oneriyordu. Biz de bu projeyi aldigimizda ilk énce
imar slreclerinin iyilestirilmesi, anlasilir olmasi, is-
tenen belgelerin standart hale getirilmesi, yoruma
actk konularin olmamasini saglamak icin bir calisma

icerisine girdik.

Proje, insaatlarin yapim
ve proje asamasinda

olmasini oneriyordu.

| have been working as the Deputy May-
or of Bagcilar Municipality for 11 years.
With a population of 754 thousand people,
Bagcilar Municipality is the most popu-
lated district in Istanbul and rapidly devel-
oped in the last 25 years. Due to this un-
planned growth, it is a very challenging dis-

trict in terms of urbanization and building development.

As Bagcilar Municipality, we met ISMEP in 2006 when
Pendik and Bagcilar Munici-
palities were selected as pilot
municipalities for the “Building
Code Enforcement” project by
Istanbul Project Coordination
Unit. When they visited us, we
were so happy and accepted

transparent.
the project.

The project suggested that constructions should be mon-
itored in building and project phases, be sustainable and
transparent. When we involved in the project, we first
started to improve the building permit processes, make
them more accountable, remove the parts that are open
to interpretation and standardize the necessary docu-

ments.

The project suggested that
constructions should be
monitored in building
and project phases,

be sustainable and



Transparent Building Permit Processes

Bir belediyede en zor, islerin
en karmagik oldugu ve aslinda
belediyeciligin asli gorevi

olan sey imardur. 99

Bu elbette cok kisa bir siire¢c olmadi. 2006-2015 yillari arasinda 9 yillik
bir siirec yasadik. Burada 3'lii bir yapi kurduk. Birincisi IPKB'deki geng ve
inovasyonu ylksek arkadaslar, ikincisi birlikte calistigimiz bir yazihm firmasi
ve Belediyemiz. Sonrasinda yaklasik 900 adet olan bitiin is siireclerinin

adimlarini belirledik.

Bir belediyede en zor, islerin en karmasik oldugu
ve aslinda belediyeciligin asli gorevi olan sey
imardir. Eskidenimarlailgilidosyanin bile arsivden
cikarlmasi torpil istiyordu. Ve o kadar cok dosya
vardi ki, calisirken personel, dosyalar arasindan
goziikmiyordu. Bu durumdan kurtulmanin
yolu onlari dijital hale getirmekti. Biz de ISMEP
tarafindan hayata gecirilen belediyelerdeki imar
ve ruhsat sureclerinin iyilestirilmesi projesi ile

bunu gerceklestirdik.

Bugiin imar dosyalarimiz dijital bir halde
bulunuyor. Ustelik dijital hale getirdiginizde,
bir dosyayr bir kisi degil, herkes kolaylikla
inceleyebiliyor. Sistem kayitlarindan  hangi
dosyanin kimde oldugunu da gorebiliyorsunuz.
Bu sayede vatandasin da isi kolaylasti. s icin

adam devreye sokma anlayisi bitti!



ISMEP Success Stories

Of course, it was not a short process. It lasted for 9 years
between 2006 and 2015. We established a three-part
structure here. First one is the young and motivated
people working at Istanbul Project Coordination Unit;
second is a software company we work together; and
third is our municipality. Then, we decided the project

steps which were almost 900.

The most difficult and complicated work of a
municipality is planning and building activity, which
is also its fundamental duty. It used to require using
influence over people in order to get a file on planning
and building permit from the archive. And there were so
many files that the personnel could not be seen behind
the papers. The only way to get rid of this situation
was to digitalize the process. With the "Streamlining
Building Permit Procedures” project by ISMEP we

achieved it.

Today, our building permit files are in digital format

and everybody can check them easily. You can see who

The most d@'ﬁicult and has the file on the system registry. It provided great
comp lica te d work o f a convenience to our citizens. There is no place for using
municipality is planning and

building activity, which is

also its fundamental duty. 99

19

influence over people to get something done.



Seffaflasan Imar Siirecleri

Bu eski sistem yiiziinden is takipciligi diye bir meslek
olusmustu. Belediyeye geliyorlar ve burada islerini
takip etmeye cahsiyorlardi. Bu, calisanlar icin yoru-
cu bir kalabalk olusturuyordu. Biz bu projeyle bu is
takipcilerine dedik ki ‘artik bele-
diyeye gelmenize' gerek yok. Artik
internetten basvuru yapacaksiniz,
evraklarinizi tarayacaksiniz ve inter-
netten gdndereceksiniz.' Is takipci-
leri en basta 'biz issiz kaldik' dedi-
ler. Biz dedik ki "issiz kalmadiniz, yine
size ihtiya¢ var ama artik kendi bironuzdan calisa-
caksiniz, oradan evrakinizin nerede oldugunu, han-
gi asamada oldugunu hangi evrakin eksik oldugunu
biironuzdan gorebileceksiniz, boylelikle sizin

icin de daha kolay olacak.'

Dolayisiyla ilk basta bu durum rahatsizlik
yaratti. Ama is ilerledikce herkes bu dosyalar-
dan kurtuldu ve bunun sonucunda calisma

ortami ¢ok olumlu etkilendi.

Tabii kendi personelimizin de bu sistemi benimsemesi
pek kolay olmadi. Hatta istifa etmeyi, emekli olmayi
dustnenler oldu. Clinkii yillardir alistiklar bir sistem
vardi. Fakat daha sonra en basarili isimler bu korkan-
lar ve cekinenler arasindan cikti. Clinki kendilerini
yetistirdiler. insan 6§rendikce ve uyguladikca kork-
tugu seylerden emin oluyor. Sonra bunun kolayliginin
da farkina vardilar. Simdi tiim cahsanlarimiz dijital
sistemde is surelerini daha nasil kisaltabiliriz, nasil ko-

lay olabilir, bunun arayisi icerisindeler.

Artik internetten basvuru
yapacaksimniz, evraklariniz:
tarayacaksiniz ve
internetten gondereceksiniz.

Due to the old system, a new profession called work
agents appeared to follow-up procedures at the munic-
ipality. They used to come to the municipality and try to
follow their files on the behalf of applicants. They meant
a tiring crowd for the staff. After this
project, we said these agents that
"You don’t need to come to the munic-
ipality. You will make online applica-
tions, scan your documents and send
them online.” They were first afraid
that they lost their jobs. But we said "You didn't lose your
job. People still need you and you are going to work from
your offices. You will follow your documents online, see
which document is missing and it will be much easier for

you as well".

You will make online
applications, scan your
documents and send

Thus, the new system has creat-
ed discontent at first. But as the
them online. time went on, everybody got rid
of these documents and the work

environment was positively affected.

And of course, it took time for our own staff to adopt this
system. There were even people who tried to resign or
retire because they were used to the old system for years.
However, the most successful ones were among them.
They improved themselves. People are getting sure of the
things they were afraid of before as they learn and im-
plement. Then, they realized the convenience of the new
system. All of our employees are now trying to find a way
to abridge the time spent on the digital system and to

make it easier.



ISMEP Basari Hikayeleri

¢ Tubletimizle ya da akill
telefonumuzla evraklarimazi

gorebiliyoruz, imzamazi atabiliyoruz,
islerimizi takip edebiliyoruz.

¢ We can see the documents on our tablet pc or smart

phones, sign them and follow the files. ¢4

ISMEP kapsaminda hayata gecen “imar ve Yapi
Ruhsati Sireclerinin Etkinliginin Arttiriimasi”
projesi bize baska alanlarda da ilham verdi.
Belediyedeki butin birimleri tek cati altin-
da ayni mantikla toplamaya karar verdik. Bu
sayede artik 7 giin/24 saat, mekan sinirlamasi
olmadan, istedigimiz yerde belediyemizin her
hizmetine ulasabiliyoruz, gérevimizi yerine ge-
tirebiliyoruz. Tabletimizle ya da akilli telefonu-
muzla evraklarimizi gorebiliyoruz, imzamizi

atabiliyoruz, islerimizi takip edebiliyoruz.

Su anda belediyemizdeki imza atmasi gereken
biitliin elemanlarimizin elektronik imzasi var.
Bunun yaninda idarecilerimizin mobil imzasi
var. Ben Ankara'ya ya da baska bir yere git-
tigimde artik gorevimi baskasina vekalet ver-
miyorum. Ciinkii oradan imzami atabiliyorum,
evraklarimi gorebiliyorum ve belediyenin biitln

birimlerine ulasabiliyorum.

The “Streamlining Building Permit Procedures”
project by ISMEP inspired us in other areas as
well. We decided to gather all the departments
of the municipality under a single roof with
the same logic behind. Now, we can reach all
of the services of our municipality for 7 days
24 hours and fulfill our duties. We can see the
documents on our tablet pc or smart phones,

sign them and follow the files.

All of the employees who have signing author-
ity in our municipality have electronic signa-
tures now. Besides, our managers have their
mobile signatures. When | go to Ankara or
somewhere else, | do not have to give the pow-
er of attorney to anyone else. Because | can
see and sign documents, and reach all of the

departments of the municipality from there.
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Transparent Building Permit Processes

€ jstanbul Valiligi IPKB
tarafindan hayata
gecirilen ISMEP bizim
ufkumuzu agti. 4,

¢ Implemented by the Istanbul Project Coordination
Unit of Istanbul Governorship, ISMEP project

Su anda ilk basladigimiz giinlerde hayal dahi edemeye-
cegimiz bir noktaya geldik. Bugline kadar is surecleriyle

ilgili 6000 saat calismamiz olmus. Bu cok biiyiik bir stire.

ilk basladigimiz yerde biz yonetimsel diistiniiyorduk. Su
anda vatandas arayiiziinii diistinen bir belediye haline
geldik. Her hafta Tirkiye'nin farkli sehirlerinden birkag
tane belediye bizim calismalarimizi gelip burada saha-
da inceliyor. Gittigimiz bazi toplantilarda, yaptigimiz
sunumlar sonrasinda bizden talepte bulunanlar oluyor.
11 yildir suirdiirdiiglimiiz bu proje sayesinde calismaktan

ve geldigimiz noktadaki basaridan dolayr hem ¢ok gurur-
n

luyum hem de ¢ok mutluyum.

has broadened our vision. 99

We have reached a level that we hadn't thought of at
the beginning. We worked around 6.000 hours on work

processes. It is an important amount of time.

At first, we were thinking of administrative perspective.
Now, we have become a municipality that cares about
the citizens’ interface. Representatives of other munici-
palities around Turkey come to see our work in the field
every week. Or people demand information from us af-
ter meetings or presentations. | am so happy and proud
about the success we achieved with this project in 11

7]
years.




ISMEP Success Stories

SEFFAFLASAN
IMAR SURECLERI

Istanbul Valiligi istanbul Proje Koordinasyon Birimi tarafindan yiiriitiilen Tiirkiye'nin ilk risk
azaltma projesi ISMEP kapsaminda; degisimlerin kalici olabilmesi icin belediyeler de projeye
dahil edildi. Calismalar ile bilgi islem altyapisi gliclendirilen pilot belediyeler, Tiirkiye'de 1SO
27001 bilgi guivenligi yonetim sistemi sertifikasini almaya hak kazanan ilk belediyeler oldu.
imar ve ruhsat siirecleri iyilestirilerek elektronik ortama aktarildi. Kurulan izlenebilir ve

seffaf altyapi ile yapi ruhsati stirecleri nemli dlctide kisald.

TRANSPARENT BUILDING
PERMIT PROCESSES

Within ISMEP, Turkey's first risk mitigation project implemented by Istanbul Project Coordination Unit
of Istanbul Governorship, municipalities were included in the project in order to have a lasting change.
Improving their infrastructure for data processing, pilot municipalities became the first ones in Turkey
receiving ISO 27001 information security management system certification. Building permit processes
were improved and transferred to the electronic environment. With the traceable and transparent

infrastructure, the building permit processes were considerably shortened.

ilgili videoyu izlemek icin QR kodunu
akilli telefonunuza okutabilirsiniz.

You can watch the video by scanning
the QR code with your smart phone.




Imar ve Yapi Mevzuatinin

Etkin Uygulanmasi

Belediyelerde imar ve Yapl
Ruhsati Suireclerinin lyilestirilmesi

/\j[l[lt Pilot olarak secilen istanbul Pendik ve
1 Bagcilar Belediyeleri'nde imar ve insaat

oo oo Pend I k ve ruhsati siireclerinin sorgulanabilir ve
~ 1 1 izlenebilir bir yapiya kavusturulmasi
I:l I:l |:I I:l I:l BagCIIar Beledlyelerl icin teknik danigmanlik hizmetleri

] saglandi.

sertifikasi alan ilk belediyeler oldular. Mevcutta

uygulanmakta olan imar, ruhsat siirecleri ile ilgili tiim is Se rtifi ka SI

adimlari analiz edilerek iyilestirildi.

Pilot belediyelerin bilgi islem altyapisi giiclendirildi ve /@\
bu sayede Tiirkiye'de ISO 27001 ile bilgi giivenligi ISO 2 700 1 Iso

[] [] Bagcilar Belediyesi‘'nde yapi ruhsati verme islemleri 90
——— 9010

giinden 10 giine indirildi. Web ortaminda yapi ruhsati

o= o basvurusu almak miimkiin hale getirilerek, vatandasa her
G u n tlirlii basvurusu ve talebi konusunda geri doniisler

sagland..

Insaat Miihendisleri Egitimleri

"Deprem Bolgelerinde Yapilacak Binalar Hakkinda I
Yonetmelik” hakkinda meveuttaki bilgi eksikligini 3631 In §aat

gidermeye yonelik, sadece istanbul'da degil tiim . . U
Tiirkiye genelinde toplam 3631 insaat miihendisine M u h en d |S| %

egitim verildi.



Building Code

Enforcement

Streamlining Building
Permit Processes

/\ Technical consultancy service was
j t Pe nd i k a n d provided to make the planning and

00 H E H oo building permit processes.more
oor_Jog Bageilar Municipalities / e s
| —— Bagcilar, Istanbul.

first municipalities in Turkey to receive the I1SO 27001
information security certificate. All of the work steps Ce rtifi Cate
regarding building and permit processes were analyzed
and improved.

The information technology infrastructure of pilot m\
municipalities were strengthened and they became the ISO 2 7 OO 1 Iso

[] [] The process of building permit issuance was reduced
—=—— 9010

from 90 days to 10 days in Bagcilar Municipality. Online

o= building permit applications were made possible and all
Days of the applications and requests of the citizens were

replied.

Training of Civil Engineers

In order to meet the lack of knowledge on the
“Regulation about the Buildings that will be 3 63 1

constructed on Earthquake Areas”, trainings were . . U
organized for 3,631 civil engineers not only in C|V| I En g N ee rS %

Istanbul but also all around Turkey.
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