
What changes in project preparation should we 
made to improve project sustainability? 

• Negotiate with MOF the NMHS’s budget increase 

• Convince NMHSs to implement more efficient and more

affordable activities (capacity building, etc.) 

• Convince NMHS (and CMUs) that high cost activities 

(observation infrastructure) are unlikely to be sustainable

• Design and negotiate long-term project implementation (e.g.

multi-phases) … 


