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 Limited resources

 Territorial approach 

 Inadequate skills for the project

 Scope Changes

 Lack of accountability 

 Improper risk management

 Ambiguous contingency plan

 Poor communication

 Lack of stakeholders engagement

 Impossible deadlines



 Strengthening of Integrated Rural Development 
Approach

 Pooling together of resources

 Proper consultations  

 Identification and engagement of skilled workers

 Better understanding of roles and responsibilities

 Thorough assessment on risks

 Clear contingency plan 

 Better understanding of line of command

 Engagement of stakeholders from the outset

 Setting of clear deadlines



 Formulation of a policy to operationalise the 
Integrated Rural Development Approach

 Streamlining of relevant policies on 
development

 Enhancement of coordination at the national, 
divisional and district levels




