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Schools	
  at	
  risk	
  

Elementary	
  School	
  
Nepal	
  2015	
  

	
  	
  	
  	
  

Earthquake	
  	
  



Schools	
  at	
  risk	
  

Flood	
  

Primary	
  School	
  
Philippines	
  2014	
  

	
  	
  	
  	
  



Who	
  should	
  you	
  sit	
  at	
  the	
  table	
  to	
  address	
  these	
  problems?	
  

TOP	
  
	
  
	
  

	
  STAKEHOLDERS	
  

Emergency	
  office	
   MoE	
   WB,	
  ADB,	
  IADB	
   MPW	
  

Donors	
   MunicipaliSes	
  

Community	
   NGOs	
   Academic	
  experts	
   MoF	
  

ConstrucSon	
  	
  
firms	
  



What	
  causes	
  make	
  these	
  schools	
  structurally	
  unsafe?	
  

TOP	
  
	
  
	
  

	
  CAUSES	
  

Poor	
  design	
   Lack	
  territorial	
  
planning	
  

Poor	
  quality/	
  
technology	
  construcSon	
  

No	
  maintenance	
  
	
  plan	
  

Low	
  insStuSonal	
  
capacity	
  

No	
  financial	
  	
  
capacity	
  

Lack	
  of	
  risk	
  
informaSon	
  

No	
  schools	
  
inventory	
  

High	
  demand	
  for	
  
	
  new	
  schools	
  

No	
  regulatory	
  
environment	
  



How	
  put	
  the	
  puzzle	
  pieces	
  together?	
  

No	
  regulatory	
  
environment	
  

Lack	
  	
  
territorial	
  
Panning	
  

Lack	
  of	
  	
  
Risk	
  

InformaSon	
  

	
  
Poor	
  
design	
  

Poor	
  quality/	
  
technology	
  
ConstrucSon	
  

Low	
  	
  
InsStuSonal	
  
Capacity	
  

No	
  
Schools	
  
Inventory	
  

No	
  
maintenance	
  

plan	
  

No	
  	
  
Financial	
  
Capacity	
  



The	
  SSR	
  facilitates	
  informed	
  and	
  structured	
  dialogue	
  

Government	
  Development	
  	
  
Partners	
  

Private	
  
Sector	
  

Academia	
  



Structure	
  of	
  the	
  Roadmap	
  for	
  Safer	
  Schools	
  

Step	
  1	
  
School	
  Infrastructure	
  
Baseline	
  
	
  

	
  

Step	
  2	
  
ConstrucIon	
  
Environment	
  
	
  

	
  

Step	
  3	
  
Financial	
  	
  
Environment	
  
	
  

	
  

Step	
  4	
  
Disaster	
  Risk	
  
Analysis	
  
	
  

	
  

Step	
  5	
  
Safer	
  School	
  
Investment	
  
OpportuniIes	
  
	
  

	
  

DIAGNOSIS	
  
	
  

	
  

OPPORTUNITY	
  
	
  

	
  

	
  
	
  

	
  

ANALYSIS	
  
	
  

	
  



Roadmap	
  for	
  Safer	
  Schools:	
  Structure	
  of	
  each	
  step	
  (page	
  xvi)	
  

Purpose	
  
	
  

	
  Key	
  ObjecIves	
  
	
  

	
  
Modules	
  

	
  

Deliverables	
  
	
  

	
  

Step	
  
	
  

	
  



Successful	
  risk	
  reducSon	
  process:	
  stakeholders	
  puSng	
  the	
  pieces	
  
together	
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