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WORKSHOP OVERVIEW
Block 1 presented preliminary findings from the 
ongoing diagnostic of Montenegroʼs 112 emergency 
operations. OCC 112 presented its structure, mandate, 
and operational procedures, providing an overview of how 
the system functions in practice, including coordination 
mechanisms, information flows, and emergency response 
processes. The session further covered the legal and 
institutional framework, information and warning systems, 
facilities, equipment, staffing, and coordination related to 
OCC 112. The session drew on the 2020 Ready to Respond 
(R2R) assessment, stakeholder consultations, desk 
review, and relevant EU and international practice. It 
provided an opportunity to review early findings, discuss 
operational challenges, and identify priority areas for 
follow-up. A flood scenario exercise was also included, 
supporting discussion on response coordination, early 
recovery, recovery coordination, and capacity-building 
needs. In addition, the session launched the 112 awareness 
video titled, “Happy European 112 Day! Strengthening 
the Lifeline: One Number, Every Emergencyˮ1.

Building on the findings and discussion under Block 1, 
Block 2 combined opening remarks with high-level 
discussion on policy implementation, institutional 
needs, and priority directions for strengthening and 
resilience in OCC 112. Salih Burğa Erdurmuş, Senior 
Disaster Risk Management (DRM) specialist at the World 
Bank Group, introduced the Technical Assistance 
Financing Facility (TAFF) and its support to Montenegro, 
including the objectives of the current project. Miodrag 
Bešović, Director General of the Directorate for Protection 
and Rescue at the Ministry of the Interior, emphasized the 
importance of DRM and the relevance of the project for 
the Directorate. The opening remarks outlined TAFFs̓ role 
in supporting the strengthening of OCC 112 as part of 
Montenegros̓ broader DRM and resilience agenda. 

With contributions from Novica Obradović, State Secre-
tary at the Ministry of the Interior, Gaetano Vivo, Deputy 
Head of Unit for the Prevention and Preparedness 
Programme at DG ECHO, European Commission, and
Milan Radulović, Head of Council at the Agency for 
Telecommunications, addressed the policy, institutional, 
and operational context for strengthening OCC 112. It 
covered Montenegroʼs disaster risk management frame-
work, preparedness measures, early warning and public 
alert systems, training and exercises, the role of OCC 112 
in emergency coordination, the strategic relevance of 
TAFF, Montenegroʼs engagement in the Union Civil 
Protection Mechanism (UCPM), the role of telecommuni-
cations, and modernization priorities including business 
continuity, public warning system integration, prepared-
ness for Next Generation 112, and follow-up actions based 
on the diagnostic findings.

1  GDFRR. “Happy European 112 Day! Strengthening the Lifetime: One Number, Every Emergency .ˮ YouTube video, 2:14. February 11, 
2026. https://www.youtube.com/watch?v=56d7h-nD7vc
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LESSONS LEARNED 
The workshop had three prominent points.

• First, strengthening OCC 112 requires action across governance, infrastructure, 
systems, and staffing. 

• Second, technical improvements need to be matched by clear institutional 
coordination, decision-making, and responsibility. The flood scenario exercise 
demonstrated that coordination needs extend beyond immediate response.

• Third, future reforms should be aligned with relevant EU requirements, particularly 
in relation to business continuity, public warning systems, and critical infrastructure 
resilience. 
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