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önemli mesafeler kat ettik. 



implementation of the building codes. 

public. 

The number of reinforced or reconstructed schools are planned to be 874 

education in safer schools. 

endeavours. 

We execute our works in line with the principles of the modern disaster 

based approach.

we are strengthening. 



 

 

 

 



Council of Europe Development Bank, the Islamic Development Bank and the Credit 

 

comprehensive multi-sectoral approach.
 

resilience of critical public facilities, such as schools and hospitals, to enforce 

 

invited to share its experiences at more than 60 international conferences, and 
it has also hosted more than 30 delegations seeking to exchange knowledge and 
experiences.
 

for possible disasters, while it also maintains rapid economic development and 
copes with population growth and urbanization.  The approach taken in Istanbul 
indicates that mainstreaming disaster risk management into development planning 
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World Bank 



DE JE
THE GIANT PROJECT OF ISTANBUL

Today, more than half of world’s population lives in cities and 
our era is referred to as the “urban millenium”; under these 
circumstances, the existing natural risks emanating from the 
cities are increasing.

Istanbul, as the biggest city in Turkey, on the one hand protects 
its position as the cultural, economical and industrial center of 
the country with its natural and produced values and on the 
other hand, it bears a high earthquake risk due to its location 
near the North Anatolian Fault Line. A possible earthquake in 
Istanbul has the potential to affect not only the city itself, but 
also the whole country economically. 

For several reasons such as its geographical location, 
population, utilization of the residential areas, social structure 
and its significance for the economy of the country, Istanbul 
would be affected severely by disasters like earthquakes.

Researches show that an earthquake which could occur in 
Istanbul will not only cause mortality and anguish, but will have 
serious economic, social and environmental impacts. According 
to some sources, such a disaster is likely to have an economical 
impact of over 50 billion USD. Significant progress has been 
made in practices realized in parallel with the lessons learnt 
from the past disasters in Istanbul and with international 
developments. 



“Risk mitigation” and “preparedness” activities, which include 
taking precautions before disasters happen, have become the 
most important component of disaster management practices. 
One of the projects actualized in order to prepare the city of 
Istanbul and its citizens for a disaster, primarily an earthquake, 
is Istanbul Seismic Risk Mitigation and Emergency Preparedness 
Project (ISMEP).

ISMEP is a comprehensive project which covers supportive and 
preventive practices directed towards preparedness, mitigation, 
response and recovery including the periods before, during and 
after the disaster. The project consists of three components 
complementing one another: preparing for emergencies in the 
aftermath of earthquakes through risk mitigation measures on 
individual, family and institutional levels and enhancing 
emergency preparedness capacity, mitigating seismic risks on 
high priority public buildings (schools, hospitals and other public 
buildings) by reinforcement and/or reconstructing ,  finally 
increasing the institutional and technical capacity with regard 
to building codes enforcement at the municipalities.
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in disaster management 

and raising their awareness

Examining the condition of prioritized 
public buildings in terms of seismic risk and 
implementation of reinforcement and/ or 
reconstruction activities 

within the scope of cultural and historical heritage 

enforcement

 The World Bank, European Investment 

Bank, Council of Europe Development Bank,

Islamic Development Bank 

 1,75 billion Euros
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DR. TÜRKAY ESİN

He witnessed the change and reorganization of  National Medical Rescue Teams (UMKE) within ISMEP.
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Coordination Unit; 826,552 persons were trained with the awareness raising activities. 235 

were shared with the residents of Istanbul in training and communication settings. An 
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17.350 m²

      

²
²



Enhancing the Emergency
Preparedness Capacity

United Nations
       INSARAG
   Certificate

17.350 m²

The Turkish National Medical Rescue Teams (UMKE) and 
the Research and Rescue Unit of Istanbul AFAD (Provincial 

Disaster and Emergency Directorate) started to give service 
in international standards and were entitled to take the 

United Nation’s INSARAG certificate.

                 4 days,
500 people   

The command and control centers were 
designed with the purpose of enabling

500 people to work to manage the
disaster for 4 days continuously.

Two command and control centers with 
an indoor capacity of 17,350 m2 were 

constructed for Istanbul AFAD.

5.343 km²
The investments in establishing the analog radio 

network that will enable institutions to 
communicate during a disaster were completed. 
All of the surface area of Istanbul which is 5,343 

m2 was included in the coverage area.





TAMP

Trainings

Volunteers System

The Istanbul Disaster Response Plan (TAMP) was prepared. 
Within TAMP Istanbul; there are 106 agencies and

institutions employing 330 thousand people under
26 service groups of 4 services.

Designed as a part of TAMP Istanbul, the project made the 
stakeholder analysis for 450 agencies and institutions for 

establishing a volunteering model that will take part in all the 
phases of disaster management. The disaster management and 

volunteering systems of 5 countries were also analyzed and as a 
result, a strategy and action plan was prepared and put in place.

826,552 people were trained with the awareness raising 
activities. 235 thousand Istanbul residents became the

shared with Istanbul community within the training
and communication activities.

Volunteer
Accreditation
Project

With the project, it was aimed to establish a system that will 
enable the evaluation and accreditation of volunteers according 

to their updated information and competences. 13 workshops 
were held with institutions and NGOs; 123 voluntary function 
areas were developed. Procedures were determined and a pilot 

implementation process began for the accreditation of volunteers.

Istanbul Disaster Response Plan
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ERTAN ALYAKUT
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EBRU SÖZER, MAHİR DÖNMEZ, SEYFETTİN YÜCEL, SEDA ÇATAK

earthquake resistant and whose risk analysis was made.
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Güçlendirme

944

Güvenli
  Binalar

74

4

1175



Reinforcement and
Reconstructing Projects

944

Safe         
Buildings

944 school buildings were either reinforced or 
reconstructed within the ISMEP project. Thus, 

school buildings with an area of almost 3 million 
square meters became earthquake resistant.

74 74 hospitals and/or polyclinics 
were made earthquake resistant 

within ISMEP.

More than 1.5 million students started to study in safer 
buildings. With the reinforcement and reconstructing 

projects, the indoor spaces of schools were raised by 2.5 
times; the number of classrooms by 1.8 times; and the 

number of students by 1.7 times.

4
4 of the most important hospitals of Istanbul, with an area 
of almost 1 million square meters, namely Göztepe Training 

and Umraniye Maternity and Pediatrics Hospital are being 
demolished and reconstructed. After the construction, it is 

targeted to serve 5.5 million people per year.

  LEED Gold
Certificate

1,175

The hospitals which are designed with the 
“Seismic Isolation System” to serve continuously 
even in the case of an earthquake will the first 
public hospitals in Turkey to be a candidate for 
the LEED Gold Certificates.

 Within the project, 1175 public buildings 
including the other administrative ones 
were either reinforced or reconstructed.



Tarihi ve Kültürel

Tarihe



Environment Friendly
and Innovative Design

Protecting the Historical
and Cultural Heritage

39/39  In order not to limit the projects to buildings,
a pilot project on preparing the “Disaster and 
Emergency Plans” of 39 schools in 39 districts 
of Istanbul began.

 Solar
Tree

Within the green building projects, a solar tree 

Elementary School and the school became the 
first one to produce a part of its electricity.

Energy      
Efficiency

With the architectural revisions, energy saving in 
hospitals and schools raised by 40%. A decrease of 

25% in water consumption and 35% in gas 
consumption were achieved.

Respect
  for History

26 historical complexes and 175 historical buildings 
were investigated. Projects for reinforcement of the 

Archeology Museum, Hagia Irene Monument and 

The project in the Archeology museum was started by 
the Ministry of Culture and Tourism.

 Charter for
Protection

Turkey’s first “Regulation on Protection” including the 
basic principles for protecting the cultural and historical 

heritage in Turkey was prepared with the contributions of 
ISMEP.
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AĞÇA AYBARS
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ISO 27001 
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Building Code
Enforcement

Streamlining Building
Permit Processes

Training of Civil Engineers

Pendik and 

ISO 27001  
Certificate

Technical consultancy service was 

 90  10
Days

3631
 Civil Engineers

In order to meet the lack of knowledge on the 
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